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Alternatif Bank increases its contribution to 
sustainable development and improvement 
of Turkey with its high value-added banking 
products, services and solutions. 

Recording a successful performance in 2018, 
Alternatif Bank carries forward its pioneering 
and innovative private banking credentials with 
its “Insightful Banking” concept and “Seamless 
Service” approach.

The Bank is focused on profitable, healthy 
and sustainable growth with its robust capital 
structure and will continue to create permanent 
value for its stakeholders. 

Insightful banking 
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Our new strategy is based on 
the potential of Turkey and its 
immediate region.

new strategy 

Our new approach puts our 
customers at the centre of 
everything we do.

new approach 

We developed our new targets 
to carry our pioneering, 
innovative and insightful 
banking credentials to the 
future.

new targets 

Our new solutions aim at 
increasing the added value we 
provide to our customers.

new solutions

Our new corporate identity 
crowns our future-oriented 
ambitious targets.

new identity

new 
horizons

With its renewed corporate 
image, strategy, shareholder and 
management, Alternatif Bank carries 
its corporate standing even further 
by adopting a more effective service 
platform making use of up-to-date 
technology and provides integrated 
service with all Group affiliates.
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Message from the Chairman

While the economic slowdown in China, U.S. monetary 
policy tightening and potential trade wars are still 
considered risk factors, in 2019, we foresee relatively 
limited impacts of these factors on growth. 

The Turkish economy enters a new period...

The recent challenges witnessed by the Turkish economy 
have only gone to show how strong its foundations are. 
We believe that both Turkey and the banking industry, 
will emerge from this period even stronger than before 
as we adapt to the new market conditions. Turkey today, 
sits at the cross roads of Asia and Europe, with a young 
population and entrepreneurial spirit, supported by a 
mature and competent banking sector. The banking 
industry will play a crucial role in supporting Turkey’s 
continued development.

Turkey is a very important 
business partner for The 
Commercial Bank, in both 
the medium and long term, 
as is shown by the nearly 
USD 1 billion investment made 
to date, the largest by the 
Qatari private sector. Alternatif 
Bank has and will continue to 
have, Commercial Bank’s full 
support.

Esteemed Stakeholders,

Within the global economy, 2018 was a challenging year, with 
the threat of trade wars, the ongoing Brexit process, the 
Federal Reserve’s policy decisions on interest rates and the 
tough monetary policies implemented by the central banks of 
developed countries causing volatility in the markets. 
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For us, Alternatif Bank is a 
“pearl” which symbolizes 
the enduring friendship 
between Turkey and Qatar. 
As Commercial Bank, we 
are pleased to work in close 
partnership with Alternatif 
Bank. 

Omar Hussain Alfardan
Chairman of the Board of Directors

Our trust in Turkey and Alternatif Bank is reflected in 
our investments...

Since our initial investment in 2013, we have continued 
to increase and expand our activities in Turkey, through 
Alternatif Bank. Turkey is a very important business 
partner for Commercial Bank, in both the medium 
and long term, as is shown by the nearly USD 1 billion 
investment made to date, the largest by the Qatari 
private sector. Alternatif Bank has and will continue to 
have, Commercial Bank’s full support.

Despite economic conditions, the Turkish economy 
continues to grow, by 7.2% in the first quarter of the 
year, 5.3% in the second quarter and 1.6% in the third 
quarter. In support of this, we have diversified our banking 
practices to drive sustainable growth. We believe that in 
2019, Turkey will continue its structural reforms, offering 
opportunities which will support the economy and attract 
investors.

We are pleased with Alternatif Bank’s progress in 2018, a 
successful year in line with our targets.

In recent years, the increased trade and investment 
volume between Turkey and Qatar constitutes a 
significant opportunity for banking services. We have 
been proud to assist our clients, in supporting trade 
volumes between our two countries. At a time when great 
opportunities emerge for Turkish exporters in Qatar and 
new investments gain momentum, we assume a crucial 
role.

The “pearl” symbolising the friendship between Turkey 
and Qatar 

For us, Alternatif Bank is a “pearl” which symbolizes 
the enduring friendship between Turkey and Qatar. 
As Commercial Bank, we are pleased to work in close 
partnership with Alternatif Bank. We are certain that our 
investments in Turkey will continue to grow and add value 
to the economies of both countries. By bringing our ways 
of doing business even closer, our objective is to move 
Alternatif Bank forward to a sustainable growth journey 
reinforced by strong corporate governance principles.

Yours sincerely,
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Message from the CEO

Esteemed Stakeholders,

For Alternatif Bank, 2018 was an invaluable year in which 
significant transformation and optimisation-oriented objectives 
have been achieved in line with our strategic targets.

In this process, our elevated synergy with our shareholder 
The Commercial Bank, Qatar’s first private bank, increased 
the scope and strength of our banking services, as well as 
contributing to the growth in exports, which is the heart of the 
Turkish economy. In 2018, we believe that the most important 
step to becoming an “advisory bank” was to strengthen our 
management team and acquire new companions.

We are happy to see the reflections of our positive steps in the 
financial performance of our Bank. On a consolidated basis, 
the Bank’s total asset size reached TRY 25.9 billion, growing 
by 24% from the previous year-end. Our Bank’s contribution 
to the real sector through cash and non-cash loans reached 
TRY 23 billion by the year-end. Showing a great performance 
in the volatile business cycle taking over the global economy, 
Alternatif Bank also increased its deposit volume by 21% to TRY 
13.6 billion as another indicator of healthy growth. Deposits 
with a share of over 52% in total liabilities continued to be the 
major funding source for our Bank. By combining growth and 
profitability as a result of these activities, we completed the 
year with TRY 205 million in net consolidated profits.

We transformed our brand

Our Bank made a strong start into the year with a USD 50 
million capital increase in January 2018. Thanks to this capital 
increase, which was a reflection of the trust of our shareholder 
The Commercial Bank in our country and Alternatif Bank, we 
were able to receive the necessary support for our growth 
targets. This capital injection will play a role in solidifying our 
Bank’s capital adequacy ratios and balance sheet. And we will 
continue our efforts to support the sustainable growth of our 
economy. 

During this period, we also completed our rebranding process, 
which was also extremely important for us. Carrying out 
operations for the last 26 years in the Turkish banking industry, 
our Bank was known as ABank for a long time. After joining 
forces with The Commercial Bank, we changed our brand name 
to Alternatif Bank, our Bank’s trade name, and renewed our 
logo so as to complete our transformation in parallel with the 
global vision and objectives of our shareholder The Commercial 
Bank. Our renewed corporate identity and way of doing 
business are important for our Bank, which is on its way to 
achieve significant objectives in Turkey and the world, in terms 
of providing valuable products and services to its stakeholders 
and achieving full integration with the global vision and 
objectives of our shareholder. In the light of our people-oriented 
approach and strategic priorities, we believe that by increasing 
our synergy with all of our business units, subsidiaries and 
shareholder The Commercial Bank, we will ‘Always Advance 
Together’, ever increasing our accomplishments. 

We diversified our sources with our increased credibility and 
reputation in international markets

We strengthened our direct funding sources to ensure 
the continuation of our contributions to the real economy 
throughout the year. Thanks to the sources we secured, our 
post-financing loans reached USD 323 million. 
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Our elevated synergy 
with our shareholder 
The Commercial Bank, 
Qatar’s first private bank, 
increased the scope and 
strength of our banking 
services, as well as 
contributing to the growth in 
exports, which is the heart of 
the Turkish economy. 

Kaan Gür
Member of the Board of Directors and CEO

In August, we managed to secure a USD 135 million syndicated 
loan despite the challenging circumstances of our country, and 
deteriorations in foreign investor appetite and exchange rates. 
With regards to loan repayment ratios, we provided funds with 
more advantageous ratios compared to other players in the 
industry and extended loans to real economy. Our successful 
results once again confirmed Alternatif Bank’s international 
reputation and the confidence placed in the Turkish banking 
industry.

One important transformation was our new Vadistanbul Head 
Office building

At the heart of all efforts carried out by our Bank lies an 
appreciation for “people” and our people-oriented approach. 
This approach is based on the happiness of our employees. 

With this understanding in mind, we took another important 
step and moved to our new Head Office building at Vadistanbul. 
We brought all of our Head Office employees including our 
subsidiaries Alternatif Menkul and Alternatif Lease together 
under the same roof. The fit out of our new Head Office building 
was completed within as short as 100 days after the delivery of 

the building. The new building is designed so to be much more 
comfortable and modern, based on an innovative architectural 
approach and open-office concept in accordance with the needs 
and expectations of our employees. Therefore, I wholeheartedly 
believe that we will sign our name under more effective and 
creative achievements, maximising our interaction with all of our 
employees.

We are a bridge between Qatar and Turkey

Supporting the development of trade relations between Qatar 
and Turkey, which are growing stronger day by day, holds a crucial 
place in our strategic business plan. The trade between the two 
countries has increased significantly since 2016 due to close 
political relations and recent developments in the Gulf Region. 
The export volume of the Turkish exporters to Qatar was USD 630 
million in 2017, whereas it exceeded USD 1 billion with an over 
70% increase last year. Despite this increase, the fact that Turkey 
has only a 3% share in Qatar’s imports shows that there is still a 
great potential in this field. As Alternatif Bank, we will be act as 
a bridge between the two countries by focusing on Qatar in terms 
of exports and investments. We aim to support the Qatari people 
who wish to do business in our country and our exporters who 
wish to do business in Qatar in opening up to new markets with 
the strength of our shareholder in the region, and become the 
bank of exporters with our ‘advisory bank’ identity. 

2019 will be a year of performance 

In 2018, both our country and our Bank have passed an important 
test by taking sound actions although the volatility in financial 
markets reached the worst levels of recent history. At this point, 
an active year awaits us in which the benefits provided and 
added-value will take precedence and competition will be even 
fiercer. For Alternatif Bank, 2019 will be a year in which we will 
carry our performance to the next level in the direction of our 
strategic priorities. In the new period, we will take firm steps on 
our path by infusing knowledge, competency and capital into 
Turkey’s real economy, as well as providing extensive advisory 
services. We will support our customers on their growth journey 
with our “insightful banking” approach in the Turkish banking 
industry, and show maximum effort to offer them exclusive 
solutions. 

I believe that by bringing our synergy with our stakeholders higher 
we will accomplish many more value-creating and creative feats 
together. We will be a long-term companion to all insightful 
businesses, regardless of their sector or scale, which have 
dreams of growth, believe in a better future for our country, and 
create added value for our economy through employment and 
production.

Yours sincerely,
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Our Vision

Strengthened by the expertise of 
The Commercial Bank, transferring 
knowledge, competence and capital 
with high added value to the real 
sector and manufacturing industry 
in Turkey. Offering advisory services 
for our customers and becoming their 
preferred bank thanks to our solution-
oriented approach. 

Our Mission

Our mission is to support our 
customers on their road to growth 
and to create tailor-made solutions 
to help them achieve their objectives 
and business strategies with our 
innovative vision in Turkey’s Corporate, 
Business and Affluent banking fields, 
through our technology infrastructure, 
operational excellence standards and 
focused banking approach.

Differentiating our Bank in the 
banking industry through our 
“Insightful Banking” concept, 
“Seamless Services” approach and 
“Advisory Bank” competence. 

Our Vision, Mission and Strategy
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Our Strategy

In line with our common goals, we have reshaped the basic elements of our 
strategy in light of the transformation project that has got underway with the 
combination of Alternatif Bank’s 26 years of experience with the strong capital 
structure and international reputation of The Commercial Bank, which owns 
100% of shares in Alternatif Bank. 

•	Investing	in	Human	Capital
•	Seamless	Service	and	Customer	Satisfaction
•	Effective	Capital	Management
•	Compliance	with	Corporate	Governance	Principles
•	Creative	Innovation

The core of our corporate culture is to be “the bank of the insightful trade”. In 
the coming period, our doors are open to any business, whatever the scale or 
the sector, that has dreams of growth, believes in a better future, and aims to 
increase its employment and production volume. We will be a companion to 
each of our customers on their business journey. And, we will always advance 
together.

Alternatif Bank Annual Review 2018 9Presentation



Agenda for the Annual General Meeting

1) Opening and formation of the presiding Board; authorising the presiding Board to sign the minutes of the Annual General Meeting,

2) Reading out and deliberation on the Board of Directors’ Annual Report for the fiscal year, Independent Auditors’ Reports and Balance 
Sheet	and	Profit/Loss	Statements	for	2018	Fiscal	Year;	decision	on	their	approval,

3)	Deliberation	and	decision	on	the	Board	of	Directors	proposal	in	relation	to	the	Profit	for	2018	Fiscal	Year,

4) Approval of the members of the Board of Directors appointed due to the resignation of the Board of Directors members who were 
originally appointed at the previous year’s Annual General Meeting,

5) Release from liabilities of Board of Directors members who served during the fiscal period,

6) Determination of the number of Board of Directors members, their terms of office and their remuneration such as sitting fees and 
bonuses, and election of the members of Board of Directors,

7) Selection of the firm that will conduct the independent audit of the Bank,

8)	Presentation	of	information	to	the	shareholders	on	bonuses	paid	to	the	employees	and	other	payments	made	in	the	same	scope,

9)	Presentation	of	information	to	the	shareholders	on	donations	made	in	2018,

10)	Authorising	the	Board	of	Directors	to	issue	bonds	and/or	bank	bills	within	legal	limits	in	order	to	carry	out	relevant	actions	and	
procedures according to the circumstances of the day, and

11) Authorising the members of the Board of Directors, pursuant to Articles 395 and 396 of the Turkish Commercial Code no. 6102, to carry 
out the activities that fall under the Bank’s scope of activities, on their own or others’ behalf, to acquire interest in the companies engaged 
in such fields, and to carry out other such transactions.

Capital and Shareholding Structure 

Shareholder’s Trading Name/ Full Name Share (Amount) Share (%)

The Commercial Bank (P.S.Q.C.)  1,166,999,996.00 100

Orient 1 Limited 1.00 0

CBQ Finance Limited 1.00 0

Commercial Bank Financial Services (LLC) 1.00 0

CB Global Limited 1.00 0

Total  1,167,000,000.00 100

Shareholders with Privileged Shares Share (%)

Qatar Investment Authority (Qatar Investment Authority is a state fund owned by the Qatar State.) 16.67

Alternatif Bank Annual Review 2018 Presentation10



Shares, if any, Held in the Bank by the Chairman 
and Members of the Board of Directors, Members of 
the Board of Auditors, Chief Executive Officer and 
Executive Vice Presidents
Name Title Area of Responsibility

Indirect Share 
Capital (%)

Omar Hussain Alfardan
Chairman of Board of 
Directors

- -

Joseph Abraham Vice-Chairman

Chairman of Executive Committee of the Board, 
Chairman of Remuneration Committee of the Board, 
Member of the Board Risk Committee, Member of 
the Board Audit and Compliance Committee, and 
Alternate Member of the Board Credit Committee

-

İzzat Dajani
Member of the Board of 
Directors

Member of Executive Committee of the Board, 
Member of Remuneration Committee of the Board, 
and Member of the Board Audit and Compliance 
Committee

-

Mohd İsmail M Mandani Al-Emadi
Member of the Board of 
Directors

Chairman of Board Risk Committee -

Paul	Gossiaux	(1)
Member of the Board of 
Directors

Member of the Board Credit Committee, and Member 
of the Board Audit and Compliance Committee 

-

Turgay Gönensin
Member of the Board of 
Directors

Chairman of the Board Credit Committee, and 
Member of Executive Committee of the Board 

Zafer Kurtul
Member of the Board of 
Directors

Chairman of the Board Audit and Compliance 
Committee, Member of Executive Committee of the 
Board, Member of Remuneration Committee of the 
Board, Member of the Board Risk Committee, and 
Alternate Member of the Board Credit Committee

-

Leonie Lethridge (2) Member of the Board of 
Directors

- -

Kaan Gür
Member of the Board of 
Directors, CEO 

Member of the Board Credit Committee, and Member 
of Executive Committee of the Board 

-

Ebru Taşcı Firuzbay (4) Executive	Vice	President Human Resources -

Esra Beyzadeoğlu Executive	Vice	President Information Technologies and Digital Banking -

Gökhan Songül Executive	Vice	President Credit Underwriting -

Kerim Mutluay Executive	Vice	President Restructuring and Legal Follow-Up -

Levent Güven Executive	Vice	President Treasury Group -

Ömer Faruk Gönener (6) Executive	Vice	President Internal Audit -

Önder Özcan (3) Executive	Vice	President Financial	Affairs	and	Planning -

Suat Çetin Executive	Vice	President Operations -

Şakir Sömek Executive	Vice	President Financial Institutions -

Yeşim Şimşek (5) Executive	Vice	President Corporate and Business Banking -

(1)	As	per	Board	Resolution	No.	46	dated	22 March 2018,	Ali	Saleh	N	Fadala	resigned	from	his	role	of	Member	of	the	Board	and	Paul	Gossiaux	has	been	appointed	as	the	Member	of	
the Board. 
(2) Fahad Abdulrahman Badar has resigned from form his role as Member of the Board of Directors and Leonie Ruth Lethbridge has been appointed as the Member of the Board as 
per Board Resolution No. 139 dated 24 October 2018.
(3)	As	per	Board	Resolution	No.	21	dated	8 February 2018,	Boğaç	Levent	Güven	has	resigned	from	his	role	of	acting	Executive	Vice	President	of	Financial	Affairs	and	Planning	and	
Önder	Özcan	has	been	appointed	as	Executive	Vice	President	of	Financial	Affairs	and	Planning.
(4)	Durul	Selçuk	has	resigned	from	his	role	as	the	Executive	Vice	President	of	Human	Resources	and	Ebru	Taşçı	Firuzbay	has	been	appointed	as	the	Executive	Vice	President	of	
Human Resources as per Board resolution No. 82 dated 30 May 2018.
(5)	As	per	Board	Resolution	No.	80	dated	11 May 2018	Ahmet	Kağan	Yıldırım	has	resigned	from	his	role	as	the	Executive	Vice	President	of	Corporate	Banking	and	Yeşim	Şimşek	has	
been appointed for this role pursuant to Board resolution No. 107 dated 7 August 2018. Furthermore, as per the Board resolution No. 111 dated 20 August 2018, Esra Kıvrak resigned 
from	her	role	as	Executive	Vice	President	of	Business	Banking	and	Yeşim	Şimşek	has	been	appointed	to	this	role	in	addition	to	her	existing	responsibilities.	
(6) As per Board Resolution No. 136 dated 12 October 2018, Mustafa Mutlu Çalışkan has resigned from his role as Head of Internal Audit and Ömer Faruk Gönener has been appointed 
to this role. 
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Alternatif Bank delivers corporate, business 
and affluent banking services through 
49 advisory branches and diversified 
alternative delivery channels with a 
“seamless service approach”

Alternatif Bank’s History 
and Market Position

“Seamless service 
approach”

Having commenced its operations in 1992, Alternatif Bank 
achieved a stable growth pattern through the years thanks to its 
solid corporate and financial basis and strong capital structure, 
and established itself as an effective player in the banking 
industry. 

Alternatif Bank offers high value-added products, services and 
solutions to its customers in the Corporate, Business and Affluent 
Banking segments, and undertakes distinguished business 
processes as an advisory bank.

Having distinguished itself from its competitors in the Turkish 
banking industry with its innovative vision for more than a 
quarter of a century, Alternatif Bank offers a holistic service to 
its customers via a service network of 966 employees and 49 
branches, as well as diversified alternative delivery channels. 

The Commercial Bank, Qatar’s prominent bank, acquired a 
75% majority share in Alternatif Bank in 2013. Following the 

transfer of all of remaining shares to The Commercial Bank in 
December 2016, the Bank increased its market presence in Turkey 
substantially, as well as embracing the objective of penetrating 
the Gulf Region with this major breakthrough in its revamped 
strategy, management and organisational structure.

While continuing its operations in line with its mission and vision 
and with the firm support of The Commercial Bank, Alternatif 
Bank also bolsters its recognition and credibility in domestic and 
international markets.

Alternatif Bank offers significant competitive advantages 
such as competent human resources, up-to-date technological 
infrastructure, operational excellence standards and exceptional 
service quality. Supporting the real economy by financing many 
projects that will generate employment and infrastructure in the 
Turkish economy in the short-term, the Bank continues to take 
strong steps toward its target of becoming a major player of its 
industry.

Alternatif Bank Annual Review 2018 Presentation12



Founded in 1975, The Commercial Bank (Qatar) is Qatar’s first 
private bank. The Commercial Bank is among the leading 
financial corporations of the rapidly growing and developing 
Qatari economy, enjoying high brand value and prestige in the 
Middle East region.

The Commercial Bank offers innovative banking products and 
services to a wide range of customers, including personal 
banking customers, public sector, local entrepreneurs and 
multinational companies of various scales.

The Bank offers;

•	 Business	banking	and	investment	banking	services	including	
corporate loans, commercial financing, syndication loans, 
letters of guarantee in Corporate Banking field;

•	 Services	including	deposit	accounts,	asset	management,	
consumer, mortgage and vehicle loans and credit cards in the 
Affluent Banking field.

The Commercial Bank provides banking services through its 
30 branches and 179 ATMs across the country and its shares 
are publicly traded in the Qatar Stock Market. Furthermore, 
The Commercial Bank is the first Qatari bank to have its Global 
Depositary Receipts (GDR) registered on the London Stock 
Exchange.

Having formed a solid base for growth thanks to its strong 
capital base, technology and continuous investment in human 
capital, The Commercial Bank continues its successful expansion 
strategy through its subsidiaries and affiliates. The Commercial 
Bank holds 34.9% of shares in Oman-based National Bank of 
Oman and 40% of shares in United Arab Emirates-based United 
Arab Bank.

After acquiring the majority of shares in Alternatif Bank 
in 2013 within the framework of its regional growth plans, 
The Commercial Bank became its 100% shareholder in December 
2016. The Commercial Bank views Turkey as an important 
investment destination in the medium to long-term, and aims to 
deliver a flawless banking experience for its customers in Turkey 
and in the wider region through integrated services.

Among prominent financial institutions of fast growing and 
developing Qatar economy, The Commercial Bank has a high 
brand value and recognition in the Middle East region. 

The Commercial Bank is among the leading 
financial corporations of the rapidly growing and 
developing Qatari economy, enjoying high brand 
value and prestige in the Middle East region.

About The Commercial Bank (Qatar)
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Financial Indicators and 
Key Ratios

Financial Indicators (Consolidated, TRY million) 

31.12.2016 31.12.2017 31.12.2018

Total Assets 17,591 20,785 25,854

Total Loans (net) (*) 11,734 14,588 17,225

Total Deposits 8,798 11,242 13,617

Total Shareholders’ Equity 1,265 1,681 1,698

Net Profit/Loss for the Period 30 108 205

Despite all risk factors, Alternatif Bank 
maintained its consistent growth in a 
challenging 2018.

Strong Performance…

Net ProfitTotal Assets

24.4% 21.1% 90.4%

Total Deposits

Alternatif Bank’s total assets 
increased by 24.4% in 2018.

Total deposits increased by 21.1% in 
2018 and reached TRY 13.6 billion.

Net profit of 2018 has been 
recorded as TRY 205 million which 
implies an increase of 90.4%.

(*) Including leasing receivables.
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Total Assets 
(TRY million)

2016 2017 2018

25,854

20,785

17,591

Net Profit 
(TRY million)

2016 2017 2018

205

108

30

Total Deposits
(TRY million)

2016 2017 2018

13,617

11,242

8,798

Total Loans (Net) (*)

(TRY million)

2016 2017 2018

17,225

14,588

11,734

As well as a strong performance in profitability, Alternatif Bank achieved 
a growth of asset size well above industry levels in 2018. 

(*) Including leasing receivables.
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1997
2001

1991
Alternatif Bank was established in 
Istanbul on 6 November 1991.

1992
Opening its first branch, the Bank 
commenced banking operations in 
February 1992.

1995
Alternatif Bank shares started trading 
on the Istanbul Stock Exchange (Borsa 
Istanbul) on 3 July 1995.

Alternatif Investment Trust, Turkey’s 
3rd biggest investment trust, was 
established. 

1996
Alternatif Bank started to be managed 
under the majority shareholding of 
Anadolu Group. 

1997
The First ATM card, “AKart”, was 
introduced.

Alternatif Menkul, which offers boutique 
investment banking services, was 
established. 

Alternatif Leasing was established to 
offer financial leasing services.

Alternatif Bank opened the “Tele Branch”, 
a first in Turkey.

1999
The Bank promoted the “Longest-Term 
Housing Loan”, which was operated for the 
first time in Turkey.

2000
The Bank launched the ad campaign “We 
Are Listening to You” that attracted great 
interest.

Alternatif Bank was awarded the ISO 9001 
Quality Certification.

2001
Alternatif Bank launched its Internet 
Banking Branch.

2010
The Bank promoted the new “Happy 
Banking” concept with an ad campaign.

2012
The Bank introduced Alternatif Bank 
Bonus, a co-branding initiative with 
Bonus.

2013
Qatar’s largest private bank, 
The Commercial Bank became the 
controlling shareholder by purchasing a 
majority interest in Alternatif Bank.

Milestones in the History 
of Alternatif Bank

1991

Starting its banking operations in 1992, 
Alternatif Bank has established itself as 
an effective player in the banking industry 
throughout the years.
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2015
2017

2014
The Bank successfully carried out the first 
Eurobond issue, which was the lowest-
interest rate bond issue in the Turkish 
banking industry.

2015
Alternatif Bank was rated “Baa3” by 
Moody’s for the first time, after proving 
its financial foundations in the financial 
markets.

Turkey’s first credit card, Diners Club, was 
re-introduced to customers by Alternatif 
Bank.

2016
At Aegean Branch and İstanbul-Kozyatağı 
Branch, Alternatif Bank initiated its 
new generation branch practices, one of 
the most important components of its 
focused banking vision.

The Alternatif Bank Operations Centre, 
Data Centres and Business Continuity 
Centre moved to their new locations.

The Commercial Bank, one of the major 
banks in the Gulf region and the first 
private bank in Qatar, became the 100% 
shareholder in Alternatif Bank after 
acquiring the remaining 25% shares from 
Anadolu Group.

2017
In a first for the Turkish banking sector, 
Alternatif Bank transformed the loan it 
obtained from The Commercial Bank into 
additional principal capital.

2018 

After becoming a 100% owned participation of 
The Commercial Bank, Alternatif Bank made 
its second capital increase of TRY 187 million.

Within the context of the “Foreign Trade 
Facilitation	Programme”,	the	European	Bank	
for Reconstruction and Development (EBRD) 
doubled the financing limit to USD 100 million 
to Alternatif Bank and this limit has been 
utilised successfully in a short period of 4 
months. Within the scope of the programme, 
EBRD awarded Alternatif Bank as the most 
active user in Turkey.

Alternatif Bank renewed its corporate 
image in order to symbolise the further 
enhancement and commonality with 
The Commercial Bank. After the rebranding, 
the Bank decided to continue its operations as 
Alternatif Bank, under its official trade name.

Alternatif Bank secured a syndicated loan of 
USD 135 million with the participation of 11 
banks from 11 countries.

Alternatif Bank moved to its new Head 
Office building in Vadistanbul, bringing its all 
subsidiaries and employees under the same 
roof.

2018

Completing its rebranding in 2018, the Bank 
decided to continue its operations under its 
trade name of Alternatif Bank.
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2018 Highlights

Operating for 26 years in Turkey under its 
initial name, ABank, by the end of 2016 
the Bank has become 100% subsidiary 
of The Commercial Bank, which is one of 
the most well-established and innovative 
finance institutions of Qatar and the 
Middle East and North Africa region. As 
the interaction with The Commercial Bank 
further increased, the Bank reshaped its 
future strategies. The Bank renewed its 
corporate identity and decided to continue 
operations as Alternatif Bank.

Alternatif Bank secured a USD 135 million 
syndicated loan with the participation 
of 11 banks from 11 countries, in order to 
support the real sector through export 
financing.

Alternatif Bank’s 2017 Annual Report 
was deemed worthy of a gold prize in the 
“Bank Annual Reports” category of the 
Vision	Awards	held	by	the	LACP.	The	Bank	
also received the Technical Achievement 
Award in the design and approach 
category, which was awarded for the very 
first time. Another award was the bronze 
prize in the “National Banks Cover Design” 
category at the ARC Awards, where 
Alternatif Bank emphasised the change 
in its brand on the cover page of its 2017 
Annual Report.

The European Bank for Reconstruction 
and Development (EBRD) increased the 
financing limit for Alternatif Bank to 
USD 100 million within the context of the 
“Foreign	Trade	Facilitation	Programme”.	
Having joined the EBRD’s Foreign Trade 
Facilitation	Programme	in	2016	with	a	
USD 50 million limit, Alternatif Bank 
rapidly used this amount, paving the way 
for a doubled limit within a very short 
period. 
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Recording many important achievements 
in information technologies, the 
“Alternext”, a banking application 
development infrastructure software, 
was awarded 1st	Prize	by	IDC	Turkey	in	
the “Non-Digital Channels-Omnichannel 
Conversion” category. Within the scope of 
the digital transformation project, another 
prize has been awarded by IDC Turkey 
with Digital VOV product in the “Digital 
Disruptor” area. 

Alternatif Bank signed a cooperation 
protocol with the Turkish Exporters 
Assembly (TİM) in order to provide 
special banking solutions for the financial 
needs of exporting entities.

Another major development of 2018 
was the opening of the new Head Office 
building located in Vadistanbul. An 
investment reflecting the confidence 
that The Commercial Bank placed in 
Alternatif Bank, the new head office 
building was completed rapidly in a very 
short period of 100 days following the 
commencement of the construction 
of the interiors The move to the new 
location is completed, along with all 
Head Office units and subsidiaries.

Having increased the number of 
internationally registered standards to 
six in 2017, Alternative Bank received the 
new version of the ISO 9001: 2015 Quality 
Management System certificate in 2018. 
The Bank also successfully completed the 
certification	processes	for	the	ISO/IEC	
27001 Information Security Management 
System	and	BS	10012	Data	Protection	
and	Personal	Information	Security	
Management System.

Alternatif Bank Annual Review 2018 19Presentation



CREATING VALUE 
FOR CUSTOMERS 
THROUGH OUR 
INSIGHTFUL 
BANKING 
PRINCIPLES

A HOLISTIC BUSINESS 
MODEL
We provide synergetic and integrated products and services together with our affiliates. 
We respond to our customers’ needs through our holistic business model supported by 
our contemporary product range.





2018 Activities
Corporate Banking

Alternatif Bank Corporate Banking offers its customers effective, 
up-to-date and result-oriented solutions at every stage of their 
operations.

Alternatif Bank’s Corporate Banking segment offers high added-
value products, services and solutions to its customers, directly 
reflecting the Bank’s know-how and operational competence.

The Bank responds to the needs of its Corporate Banking customers 
with result-oriented solutions, especially in areas that require in-
depth market expertise including trade finance, cash management, 
corporate finance and derivatives products.

Boutique financing solutions

Continuously raising its service quality and expanding its product 
range, Alternatif Bank Corporate Banking offers boutique financing 
solutions for its customers in various industries including retail, 
logistics, energy, construction and, in particular, manufacturing.

Corporate Banking operates through four corporate branches; two 
branches in Istanbul, one in Ankara and one in Izmir along with its 
head office staff, with a total of 40 employees.

Offering a wide perspective to customers 

In Corporate Banking, Alternatif Bank is focused on developing 
sophisticated and long-term relationships with its customers, and 
further improving and reinforcing existing customer relationships. 
This approach offers customers a broad perspective to enhance 
their competitive strengths in domestic and international markets 
as well as helping them seize opportunities for growth.

With an emphasis on supporting the real sector and manufacturing 
in Turkey, Alternatif Bank continued to channel its resources into 
its customers’ activities and needs in 2018, creating added value 
for the country’s economy together with its customers. By the end 
of 2018, the volume of cash loans and non-cash loans extended to 
corporate customers amounted to TRY 9,068 million and TRY 3,322 
million, respectively. Corporate Banking cash and non-cash loans 
reached TRY 12,390 million, marking a 34% increase compared with 
the previous year. 

The success of group synergy

Prioritising	group	synergy,	Alternatif	Bank	further	stepped	up	
its cooperation with its shareholder, The Commercial Bank, the 
National Bank of Oman and the United Arab Bank which are also 
affiliates of The Commercial Bank. The synergy created by the 
four-bank group increased the volume of foreign trade - which was 
mediated by Corporate Banking - to USD 1,059 million, including the 
Gulf countries.

Firmly believing in the importance of relationship banking, the 
Corporate Banking focuses on providing solutions to serve the 
needs of its customers, especially in cash management and 

In Corporate Banking, Alternatif 
Bank is focused on developing 
sophisticated and long-term 
relationships with its customers, 
and further improving and 
reinforcing existing customer 
relationships. This approach offers 
customers a broad perspective to 
enhance their competitive strengths 
in domestic and international 
markets as well as helping them 
seize opportunities for growth.

trade finance. In 2018, Corporate Banking continued executing 
Transaction Banking activities through the Cash Management 
channel, undertaking collection and payment transactions through 
its product range, applications and channels. Transaction Banking 
aims to reduce the operational costs and minimise the collection 
risks to customers to help them gain cost advantages, while also 
contributing to the Bank’s transaction volume, profitability, and 
revenue from current deposits. In addition, Transaction Banking 
capitalises on its IT capabilities to devise customised solutions for 
customers.

Meanwhile, Trade Finance Unit closely monitors global and regional 
foreign trade corridors, trends and market demands. It then rolls 
out new products in response to market dynamics and customer 
demands, complementing the Bank’s traditional foreign trade 
products.
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2019 Targets

In the coming period, Corporate Banking aims to provide contribution, helping Alternatif Bank 
position itself as one of the leading banks in the sector. In line with Alternatif Bank’s corporate 
strategies, Corporate Banking mainly targets the expansion of its high-quality loan portfolio within 
the context of effective risk management, as well as growth in fields requiring expertise and 
know-how, such as specialised transaction banking, trade finance, structured treasury products and 
project finance. 

The Corporate Banking segment will continue to increase the volume and portfolio of the existing 
customers of the Bank, acquire new customers and deepen customer relationships in 2019, backed 
by its customer and sector-oriented approach, as well as its structured products which meet all 
banking needs.
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2018 Activities
Business Banking

Becoming an advisory bank for customers, effective risk 
management and a tailor-made solution understanding the needs 
of customers from different sectors were the main elements 
that make the performance of Business Banking sustainable in 
2018. Combining its flexible and rich range of products and service 
quality with a strong capital structure and effective cost and risk 
management, Alternatif Bank advances in a direction of consistent 
improvement in Business Banking.

Aiming to maintain its service quality at the highest level, Business 
Banking serves with 42 commercial branches and 104 portfolio 
managers who are all qualified in their fields. Business Banking, 
which has reconfigured the Head Office and field structure by 
analysing customer needs, achieved to increase productivity by 
providing a closer and comprehensive service to its customers with 
a market specific service model and expert staff in 2018.

Alternatif Bank continued to analyse customer needs by industry 
and develop tailored solutions to meet these specific needs during 
in 2018. The Bank identified technology-based requirements 
in accordance with the market and regulations, and conducted 
product development efforts geared toward alternative channels 
to address these needs. As part of this effort, the Bank continued 
to	develop	new	products	and	services	–	in	the	insurance,	treasury/
derivative transactions, supplier financing and cash management 
segment in particular – to improve customer satisfaction, roll out 
new products addressing customer-specific needs and upgrade its 
technological infrastructure.
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Combining its flexible and rich 
range of products and service 
quality with a strong capital 
structure and effective cost and 
risk management, Alternatif Bank 
advances in a direction of consistent 
improvement in Business Banking.

Alternatif Bank’s banking approach is based on winning 
together with its customers. Alternatif Bank continued to offer 
its customers extensive and sustainable support in the most 
appropriate and effective manner in the fiercely competitive 
environment in 2018.

Setting its strategy in accordance with a prioritised target of 
increasing its number of customers through new customer 
acquisitions, Business Banking reached a business volume of TRY 
6,386	million	by	the	end	of	year,	within	the	scope	of	Atılım	Project,	
which was initiated in 2018. 45% of the growth in Business Banking 
was derived from new customer acquisitions through Atılım 
Project.	As	a	reliable	bank	that	is	the	choice	of	customers	who	want	
to make the most of their investments, Alternatif Bank reached a 
deposit volume of TRY 2,500 million, achieved through 9% growth 
in TRY based deposits and 130% growth in FX deposits.

In collaboration with Treasury Department, effective solutions are 
offered to Alternatif Bank customers in order to minimise exchange 
rate and interest rate risks. In 2018, Alternatif Bank continued to 
leverage its synergies with Group banks The Commercial Bank, the 
National Bank of Oman and the United Arab Bank to create fast 
and low-cost financing alternatives, particularly in foreign trade, 
guarantee and loan needs of companies conducting business in the 
Gulf region. 
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SUPPORTING 
OUR COUNTRY’S 
ECONOMIC 
DEVELOPMENT 
WITH VALUE ADDED 
PROJECTS

ECONOMIC 
SUPPORT
With our corporate approach focusing on sustainability, we take part in projects which 
look out for the future and support our country’s economic development.
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2018 Activities
Advisory Bank 

Supported by a contemporary product range, Alternatif Bank 
offers an integrated business model which has the flexibility to 
respond the current needs of its customers. 

Alternatif Bank develops tailor-made solutions by analysing 
customer needs in details which vary from sector to sector. The 
Bank ensures synergy in the value chain management of its 
customer portfolio, identifies technological needs within the 
framework of the market and legislative regulations and carries 
out product studies for alternative channels through its integrated 
service approach.

In addition to new customer acquisition, this approach also 
contributes to the Bank’s efforts to strengthen customer 
satisfaction and to foster customer loyalty.

Within this context, efforts are underway to develop new products 
and technological infrastructure specifically for customer needs 
in the fields of cash management, insurance and foreign trade 
financing.

Tailor-made solutions for foreign trade finance

Positioning	itself	in	line	with	the	developments	in	Turkey	and	
world trade, Foreign Trade and Finance Department provides the 
most suitable solutions and develops tailor-made solutions for its 
customer base through conducting analysis on receivables, debts 
and inventory maturities. 

Foreign Trade and Finance Department goes beyond the traditional 
bank-customer relationship with its customer-oriented approach 
and strategy of growing together with customers, supporting them 
with its know-how and expertise in their efforts for globalisation. 
The Bank’s broad correspondent bank network and operational 
strength are the main pillars when it comes to providing services 
that make a difference to its customers.

Cost effective resources obtained domestically and internationally 
are used for these services which are provided based on the 
needs of the customer, with the aim of minimising the impact of 
macroeconomic volatility on Alternatif Bank customers. To this end, 
the Bank provided approximately USD 220 million of cost effective 
loans to exporting companies, particularly in the second half of the 
year. 

By the end of 2018, the number of foreign trade transactions carried 
out by Alternatif Bank increased by 40% YoY, while foreign trade 
volume grew by 14%, comparing favourably with the 0.1% growth 
rate in the country as a whole.

Alternatif Bank aims to further expand its customer portfolio by 
speeding up the new customer acquisition trend and maintaining 
its method of analysing commercial cash flows.

Continuously enriched cash management products

In order to reduce the operational burden and cost to the customer, 
to increase efficiency, minimise the possibility of transaction errors 
and to ensure security in collection and payment transactions, Cash 
Management offers product and service solutions to meet the 
needs of customers by benefiting from the opportunities offered 
by new technologies.

Taking into account the narrowing margins in trading, sound 
planning of operational costs and cash flows has become more 
important in financial management. In line with these needs, Cash 
Management takes action with electronic banking products for the 
domestic and international collection and payment processes for 
entities to ensure that the cash flow remains in the Bank in order 
to;

•	 increase	the	revenues	of	the	Bank	(current	deposits,	commission,	
cross-selling and interest income)

•	 reduce	the	costs	to	the	Bank	(operational	transaction	costs)
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By the end of 2018, the number of 
foreign trade transactions carried 
out by Alternatif Bank increased by 
40% YoY, while foreign trade volume 
grew by 14%, comparing favourably 
with the 0.1% growth rate in the 
country as a whole.

One of the major goals is to maximise the Bank’s share in customer 
cash flows by creating a long-term working environment in 
customer relations in a bid to tackle the competition. The priority 
of Cash Management is to reach a long-term, long-lasting and 
profitable market share under all conditions by accessing the 
members	/	distributors	and	suppliers	of	corporate	entities.	

In 2018, Cash Management continued to grow in the sector with its 
products and services, which were developed by making maximum 
use of the opportunities presented by technology. The target for 
2019 is to initiate projects which will increase commission and 
current deposit revenues, as well as continuing to support its 
customers with innovative products and services.

Collections

As far as electronic collection products are concerned, the Bank 
works with a total of 85 entities with the Direct Debit System 
(DDS) and Corporate Collection services. At the end of 2018, the 
Bank generated TRY 1.8 million in collections through the DDS and 
Corporate Collection services.

Having focused on providing solutions for the entire supply chain by 
also considering the suppliers of its customers, Alternatif Bank will 
complete its infrastructure work for the supplier financing product 
in 2019.
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Payments 

Alternatif Bank delivers cash management solutions backed by 
innovative technologies and developed in accordance with the 
requirements of its customers. The utilisation of such products, 
which provide time and cost savings for customers, was expanded 
in 2018 as these products contribute to the operational efficiency 
of both the customers and the Bank.

In 2018, over 140 thousand payment transactions were carried out 
through	the	Bulk	Payment	System,	implying	an	increase	of	30%	
YoY.

The	Foreign	Currency	Bulk	Payment	System	was	launched	to	carry	
out customers’ domestic and foreign currency transfers. 

The	Customs	Payment	by	SMS	service,	which	facilitates	customs	
payments, was also made available to customers.

•	 Restructuring	process	of	the	POS	product	which	started	in	2017	
continued	at	full	speed	in	2018	and	new	POS	products	have	been	
developed and extended. The number of terminals increased by 
303%	YoY,	while	revenues	increased	by	165%.	All	POS-related	
information, documents and pricing charts frequently required by 
branches have been gathered in a single area for easy access. 

•	 24	package	definitions	were	made	for	the	fixed-price	(monthly	
POS)	POS	packages,	depending	on	the	type	of	transaction	and	
type	of	POS	in	various	turnover	ranges.	Customers	with	low	POS	
turnover but high transaction volume in various other products 
have been addressed and fees and expenses are simplified in a 
single item. Customer retention and new customer gains have 
been achieved through this product. 

•	 Various	POS	pricing	packages	were	determined	based	on	the	
transaction type (mail-order-contact-internet-contactless) which 
created extra revenues by significant contribution to risk and 
efficiency management. 

•	 With	the	+	instalment	service,	pricing	advantage	has	been	
achieved and new customer gains have been accelerated which 
contributed to profitability. 

•	 Foreign	exchange	POS,	which	has	been	developed	to	respond	
to the needs of our customers operating in regions visited by 
tourists, is an important step in providing for the continuance of 
existing customers as well as gaining new customers. 

Improvements were made in operational processes, and forms and 
member merchant contract were rearranged to increase efficiency 
and reduce the burden on branches.

These improvements aimed to increase internal and external 
customer satisfaction. All projects and developments which were 
carried out in accordance with the new image of Alternatif Bank 
resulted in significant customer acquisition and revenue growth.

Strategic transformation process in insurance

Insurance Department entered a restructuring and strategic 
transformation process at the beginning of the second quarter of 
2018, under an approach based on bancassurance model in terms of 
working systematics and organisation.

The transformation was complete by the end of the first half of 
the year, and the Bank started to proceed with an expert team with 
many years of experience in the insurance sector in middle ranking 
and high ranking positions.

Exclusive	work	continued	in	the	life	insurance	and	Private	Pension	
System	(PPS),	whereas	integration	process	with	the	related	life	
pension company was completed, entering a production phase.

The	Life	and	PPS	products	were	smoothly	managed	in	all	branches	
through active sales representatives. 

As far as the non-life insurance efforts are concerned, the 
Department designed insurance transactions together with 
insurance companies based on insurance consultancy and risk 
engineering in accordance with the bancassurance working 
principles for corporate and business banking customers. These 
services were then carried out with expert insurance sales coaches.

Tailor-made service solutions were developed for Alternatif Bank 
customers in all fields including logistics insurance, engineering 
insurance, industrial risk insurance, responsibility insurance, health 
and travel insurance, auto-vehicle traffic insurance, receivables 
insurance and individual insurance. Customer satisfaction was 
ensured by rapidly responding to damage claims, also contributing 
to the Bank’s non-interest income target.

Special solutions have been developed with risk engineering in 
order to minimise all risks related to the inherent risks of the Bank, 
with achieving a reduction in the Bank’s expenses in the purchase 
of insurance policies being a key goal. 

2018 Activities
Advisory Bank 
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For the sake of ensuring employee satisfaction, which the 
Department places great importance on, special policies regarding 
health insurance were designed for employees and their 
dependents.

Specific studies have been carried out in order to complement the 
risks and insurance collaterals to support customers who are subject 
to credit risks within the framework of broadening insurance 
awareness with non-life products. In this context, customers and 
related bank units were kept informed and supported through 
relevant training programmes.

In 2018, Insurance Department continued its exclusive collaboration 
in	life	insurance	and	PPS	areas	with	NN	Life	Insurance,	which	is	one	
of the world’s leading insurance companies based in Netherlands. 
Life	and	PPS	advisory	services	provided	to	bank	customers	have	
generated customer satisfaction. Our branches continued to make 
new contracts to contribute to our country’s pension system by 
generating funds. Corporate meetings were conducted in order 
to increase the number of pension contracts which support the 
automatic participation system with employer contribution and to 
support employees’ future. 

Alternatif Bank delivers cash 
management solutions backed 
by innovative technologies and 
developed in accordance with the 
requirements of its customers. The 
utilisation of such products, which 
provide time and cost savings for 
customers, was expanded in 2018 
as these products contribute to the 
operational efficiency of both the 
customers and the Bank.
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WE MAKE A 
DIFFERENCE 
IN CUSTOMER 
EXPERIENCE 
BY SMART 
BUSINESS 
PROCESSES

AGILE AND 
RESILIENT
We establish long term and close relationships with our customers utilising the 
advantages of our agile and resilient structure, creating fast and personalised 
financing solutions for all their needs. 
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2018 Activities
Affluent Banking

Alternatif Bank Affluent Banking continued to implement 
its strategy of being the Bank of choice for the daily financial 
activities of its customers in 2018, by identifying customer 
expectations.

Focusing on resource diversity and cost management, 2018 was a 
time of sustainable growth dynamics in every aspect of Affluent 
Banking at Alternatif Bank. In addition, the Bank focused on the 
prioritisation of product usage diversity and number of customers 
within the scope of the target segment profile, placing itself 
among the preferred banks by increasing the quality of customer 
experience in every field.

Healthy growth in all products

Designed to meet the special needs of its customers in line with 
the ambitious deposits target, Alternatif Bank Affluent Banking 
recorded 130% YoY growth in volumes for its Time Deposit Account 
without Maturity Date (VOV) product, which offers competitive 
interest rates for both local and foreign currency deposits.

3-Currency Deposit Account recorded 150% growth in volumes 
in 2018. The account offers customers the chance to manage 
their return expectations on investments effectively within 
the framework of conjectural developments, in addition to the 
opportunity of enjoying interest income and diversify their savings 
among different currencies based on risk and reward expectations.

In addition to delivering efficient 
product management through 
protecting customers from risk 
and getting well acquainted with 
target segment customers, their 
expectations and their investment 
habits, Affluent Banking enjoyed 
75% growth in time deposits, 
outperforming the sector average. 
Meanwhile, the volume of current 
deposits grew by 30% on the back of 
increasing product usage diversity.
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In addition to delivering efficient product management through 
protecting customers from risk and getting well acquainted with 
target segment customers, their expectations and their investment 
habits, Affluent Banking enjoyed 75% growth in time deposits, 
outperforming the sector average. Meanwhile, the volume of 
current deposits grew by 30% on the back of increasing product 
usage diversity.

With the objective of expanding its customer base and creating 
a long-term relationship with its customers through exclusive 
services and a wide range of products, Alternatif Bank Affluent 
Banking succeeded in expanding its customer base by 10% in 2018 
and achieved 25% growth in the number of time deposit customers, 
supported by effective asset management.

Surge in Diners Club Card usage

In 2018, Alternatif Bank continued to offer products and services to 
meet customer expectations with a belief in adding value to their 
lives through the card programme of the elite, Diners Club. Within 
the context of the card programme, the network of restaurants 
providing discounts to Diners Club Card holders was expanded, 
reaching more than 700 exclusive venues throughout Turkey. In 
2018, the number of Diners Club Cards increased by 50% YoY, with 
average monthly turnover posting 300% growth on the back of 
increasing card usage.

In terms of alternative distribution channels (ADC), opportunities 
for improvement are monitored closely and investments continue in 
line with the developments in the sector, which will continue to be 
among the prime areas for Alternatif Bank where the quality of the 
non-branch banking customer experience is improved, as well as 
paving the way for wider product and channel mix.

2019 targets

In 2019 and beyond, Alternatif Bank will continue to execute a 
focused banking strategy with affluent banking products centred 
on the targeted segment customers in addition to working to 
acquire new customers, generate customer efficiency and building 
the customer base with its array of sophisticated products 
delivered via alternative distribution channels.
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2018 Activities
Treasury Group 

Alternatif Bank Treasury Group is actively involved in the financial 
markets with its strong player role in treasury transactions, and 
performs an important function as a profit and information centre 
with its experienced employees. 

Function-based effective treasury management

Alternatif	Bank’s	Treasury	Group	consists	of	Asset/Liability	
Management, Trading, Treasury Marketing and Economic Research 
Departments. 

Asset and Liability Management Department 

Asset and Liability Management Department is primarily engaged 
in liquidity management, interest risk management, and fund 
transfer pricing.

As part of the liquidity management activities, the Department 
actively manages liquidity in all currencies in compliance with 
internal and legal limits. The Department ensures that the Bank’s 
liquidity remains at an optimal level, taking into account legal 
obligations and market conditions, while assuring liquidity at the 
most favourable conditions and evaluating free liquidity under the 
most profitable conditions. To this end, borrowing and placement 
transactions are executed in organised and over-the-counter 
markets	using	instruments	such	as	FX	swaps	and	the	repo/reverse	
repo. In addition, the Department also carries out activities to 
secure funding facilities under various structuring arrangements 
from international banks.

Taking into account the market conditions, legal and internal risk 
measurement metrics and the Bank’s risk appetite, the Department 
manages the interest rate risk and takes action to mitigate this risk 
when deemed necessary by Asset and Liability Committee. Interest 
rate swaps (IRS), swaption, and cross-currency swap transactions 
are deployed for that purpose.

Another major function of the Asset and Liability Management 
Department	is	to	realise	the	fund	transfer	pricing	(FTP),	
ensuring that the pricing of financial products correctly reflect 
market conditions, funding costs and financial risks. In addition, 
appropriate	FTP	arrangements	are	suggested	for	the	strategic	
promotion of certain products when deemed necessary.

Trading Department

Trading Department is comprised of three sub-units;
•	 Fixed-Income	Securities	Desk,	
•	 Foreign	Exchange	Desk,
•	 Derivatives	Desk	

The Department’s main product portfolio includes spot and 
forward currency (Turkish lira cross) transactions, spot and forward 
foreign exchange transactions in other G20 and developing country 
currencies, domestic and international bonds and bills, interest rate 
swaps, cross-currency swaps, and derivatives.

Trading Department’s competitive pricing plays a key role 
in strengthening the Bank’s position in capital markets and 
supporting Treasury Marketing through FX and FX derivatives 
transactions entered into with corporate and commercial 
customers.

Effective pricing is offered to customers in accordance with 
their market expectations as part of options portfolio and risk 
parameters management efforts. The Department cooperates with 
other departments to develop various products which meet the 
needs of corporate customers with a customer-oriented approach.

Fixed-Income Securities Desk actively carries out trade executions 
in organised and over-the-counter (OTC) markets in response to the 
trading or balance sheet needs of customers and the Bank.

Foreign Exchange Desk provides comprehensive access to currency 
markets and as well as competitive pricing for customer needs.

Derivatives Desk offers competitive pricing and customised 
solutions in all derivative products in order to meet hedging needs 
of customers while aiming to generate income in the derivatives 
markets.

All positions and risk limits at Alternatif Bank are determined by 
the Board of Directors. Trading Department aims to attain the profit 
goals within these limits.
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Treasury Marketing Department

Treasury Marketing Department serves retail, commercial, and 
corporate customers. The Department performs spot foreign 
currency trading, and provides pricing options and stock market 
reports in order to minimise the exchange rate, interest rate and 
commodity risks that customers may face.

During its visits to Alternatif Bank customers, the Department 
provides presentations and aims to expand the transaction volume 
with existing Treasury Marketing customers. The main objectives of 
the Department include;

•	 Expanding	the	spot	transaction	volume,
•	 Converting	potential	customers	into	active	customers	by	

increasing the number of customer visits,
•	 Increasing	transaction	volumes	for	customers	who	need	risk	

protection products but have not taken due action,
•	 Capturing	a	large	share	of	the	transactions	of	customers	who	are	

using treasury products, and boosting the contribution to the 
Bank’s profitability and growth to the next level. 

Economic Research Department

Economic Research Department briefs Treasury Group, the Bank’s 
Senior Management and customers through reports on economic 
developments, expectations and risks.

Other primary functions of the Department include following up 
and analysing developments in the banking industry on a periodical 
basis. In addition, the Department also monitors and reports the 
developments of the industry, prepares presentations regarding the 
economic outlook for institutions excluding banks, and supports 
Treasury Marketing Department in these efforts. In addition, 
customer visits and reports are conducted as part of marketing 
activities of various business lines.

Alternatif Bank ensures that its 
liquidity remains at an optimal 
level, taking into account legal 
obligations and market conditions, 
while assuring liquidity at the 
most favourable conditions and 
evaluating free liquidity under the 
most profitable conditions
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INNOVATIVE 
SOLUTIONS IN 
FOREIGN TRADE 
VIA INTERNATIONAL 
BANKING 
NETWORK

ROBUST 
STRUCTURE
With our robust financial structure reinforced by our shareholder and our increasing 
opportunity to access fund resources, we improve our support for customers. 
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2018 Activities
Financial Institutions 

With its broad network correspondent banking approach, 
Alternatif Bank’s Financial Institutions Group provides 
international resources under competitive conditions to its 
customers actively engaged in foreign trade.

Alternatif Bank’s Financial Institutions Group operates in the fields 
of network-oriented correspondent banking and funding from 
international markets, within the framework of the Bank’s main 
strategies.

While maintaining its broad network of correspondent banks 
through a sustainable approach, the Group also acts as an 
intermediary in terms of providing international funding at 
competitive conditions for those customers active in foreign trade.

Financial Institutions Group strengthens the ability of Alternatif 
Bank to access long-term funds thanks to bond issuances in 
international capital markets, subordinated loans, bilateral loans 
and funds raised from multilateral financial institutions.

In order to further strengthen the awareness, vision and strategy of 
Alternatif Bank with its renewed brand in international platforms, 
initiations were carried out with correspondent banks and foreign 
investors in 2018, and the Bank was represented at a senior level at 
international organisations and meetings.

Diversity in maturity and financiers in funds from international 
markets

Raising funds from international markets is one of the core 
activities of Alternatif Bank’s Financial Institutions Group. By the 
end of 2018, these funds totalled USD 1.2 billion and constituted 
a key component of the Bank’s overall funding profile with a 28% 
share.

Alternatif Bank’s borrowing strategy is to achieve effective 
balance sheet management and reduce funding costs through the 
diversification of borrowing instruments, maturity and lenders. As 
a result of this strategy, the Bank maintains funds with maturities 
ranging from six months to 10 years, from a diverse profile of 
international lender banks, investors and institutions, which 
confirm the correctness of this strategy and the confidence in the 
Bank.

Syndication as a strong indicator of the Bank’s credibility

One of the mainstays of Alternatif Bank’s annual funding 
programme is its borrowing from the syndicated loan market. The 
syndicated loan signed on 8 August 2018 stands as one of the 
Bank’s major success stories of the year. The loan was secured at 
the time when global and domestic markets were highly volatile, 
and thus serves as a strong indicator of Alternatif Bank’s credibility.

The syndicated loan signed on 
8 August 2018 stands as one of the 
Bank’s major success stories of the 
year. The loan was secured at the 
time when global and domestic 
markets were highly volatile, and 
thus serves as a strong indicator of 
Alternatif Bank’s credibility.

The loan, secured with the participation of 11 banks from 11 
countries, was equivalent to USD 135 million. The loan was secured 
in two different currencies - USD 62 million and EUR 62 million - at 
a	rate	of	Libor+2.05%	and	Euribor+1.95%	for	the	367-day	tranche,	
and	at	Libor+2.70%	for	the	two-year	tranche.

In terms of pricing, the loan was realised at a more competitive 
level than the pricing levels of syndicated loans provided by top-tier 
Turkish banks in the same quarter. These prices were considered 
highly competitive in what was a challenging global conjuncture, 
especially in a period when foreign investor appetite was so limited.

Improving relations with multilateral financial institutions 

Having established strong relations with multilateral financial 
institutions over many years, Alternatif Bank worked to the 
objective of providing a significant contribution to the development 
and sustainable growth of the Turkish economy through the 
USD 124 million of long-term funds secured from International 
Finance Corporation (IFC) and European Fund for South East 
Europe (EFSE).
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These funds include SME loans, funds for entrepreneurial women 
and long-term funds for the energy sector to support strategic 
areas such as energy efficiency and renewable energy projects.

In the coming period, the Bank will endeavour to maintain and 
improve relations with multilateral financial institutions and ensure 
access to long term funds which will support the economy.

Long-lasting correspondence relations based on mutuality

With a constantly growing and strengthening correspondent bank 
network since its establishment, Alternatif Bank places a great 
deal of importance on expanding this effective and broad structure 
in line with the needs and demands of its customers as well as the 
developments in global financial markets.

Alternatif Bank’s active correspondent bank network consisted of 
more than 100 banks as of 2018 year-end. Intermediating in all of 
its customers’ international transactions including foreign trade 
and payments, and offering innovative solutions, the Bank carries 
out efforts to optimise transaction figures within the framework of 
the existing correspondent network.

Alternatif Bank establishes long-lasting correspondence relations 
with leading banks and financial institutions based on mutuality, 
and pays attention to the efficiency of the relationships with 
major correspondent banks. As a result of all these efforts, the 
positive contribution of international funding, which commands a 
significant share in the liabilities of Alternatif Bank, is evident in 
the Bank’s total funding cost in terms of maturity and pricing.

A diversified range of foreign trade products

For Alternatif Bank, foreign trade transactions represent an 
important channel in terms of being able to offer diversified 
products to its customers and maintaining healthy correspondence 
network relations. The Bank continued to support its foreign trade 
customers in 2018 through the existing correspondence network 
and broad product mix. The further increase of foreign trade 
transaction volume, which amounted at USD 2.4 billion in 2018, is 
one of the Bank’s main priorities.
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In addition to working in close corporation with Foreign Trade and 
Financing Business Line and Foreign Trade Operations Department, 
which have expertise in the diversification of foreign trade products 
and responding customer requirements, Financial Institutions 
Group also helps Treasury Group provide a more focused strategy in 
the Bank’s treasury transactions with correspondent banks. At the 
same time, the Group plays a key role in achieving Bank’s overall 
targets by contributing to the campaigns organised with relevant 
business units in order to improve the transaction figures.

Foreign trade transactions also facilitate the Bank’s access to 
alternative sources of funding. To this end, Alternatif Bank secured 
a total of USD 322 million in post finance and other foreign trade-
based funding in 2018.

Alternatif Bank is an active user of the European Bank for 
Reconstruction and Development (EBRD) and IFC’s Foreign Trade 
Facilitation	Programme.	The	foreign	trade	guarantee	line,	which	
was initially enacted to the amount of USD 50 million in 2017, 
was raised to USD 100 million in February 2018 as a result of the 
Bank’s active and rapid allocation. The active usage of this limit 
also received the appreciation of the EBRD, as Alternatif Bank was 
awarded the prize of being most active user bank in 2018 among 
the banks in Turkey included in this programme. This award was 
presented to Alternatif Bank at a ceremony held in Jordan on 
10 May 2018.

Likewise, the Bank’s USD 100 million line in the IFC was raised 
to USD 135 million in 2018, and the limit was allocated rapidly. 
Both foreign trade guarantee programmes were given major 
importance by Alternatif Bank in terms of access to new foreign 
trade customers, initiation of relationships with new correspondent 
banks, generating additional capacity to the Bank’s foreign trade 
limits and securing access to international funding sources at more 
competitive levels.

Another loan secured by Financial Institutions Group from 
international markets was the Foreign Trade Relending Facility 
signed with the Taiwan Eximbank in 2017. This was successfully 
renewed in 2018 and allocated to customers. Thanks to this facility, 
Alternatif Bank customers may benefit from better maturities and 
interest rates in the import of consumer and investment goods 
from Taiwan.

Alliance Banks Group 

The Commercial Bank Alliance Banks Group consists of United Arab 
Bank, The Commercial Bank’s 40% affiliate in United Arab Emirates 
and the National Bank of Oman, which is a 35% affiliate of the 
Commercial Bank, based in Oman. As affiliate member banks, the 
Group works in close corporation with them, striving to achieve 
process improvement and maximum synergy. The major objectives 
of the alliance are to capture market share in transactions between 
members of the Gulf Cooperation Council and from transactions 
between Turkey and the members, and to operate in coordination.

Relations with credit rating agencies

The ratings appointed by the credit rating agencies to the Bank 
have importance for the Financial Institutions Group in terms 
of access to international funding sources via international 
lending instruments, and the initiation and strengthening of 
correspondence relationships. Alternatif Bank is currently rated by 
Fitch Ratings and Moody’s. The Financial Institutions Group plays a 
key role in the coordination of annual due diligence meetings with 
these agencies, in addition to monitoring and information flow 
throughout the year.

Relations with investors and creditors

Maintaining relationships with investors and creditors from which 
Alternatif Bank has secured funds, and managing the reporting 
responsibilities and information flow are among the tasks of the 
Financial Institutions Group.

The foreign trade guarantee line 
extended by the EBRD was raised to 
USD 100 million in 2018 as a result 
of Alternatif Bank’s active and rapid 
allocation. The active usage of this 
limit also received the appreciation 
of the EBRD, as Alternatif Bank was 
awarded the prize of being most 
active user bank in 2018 among 
the banks in Turkey included in this 
programme.

2018 Activities
Financial Institutions
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Through rapid and flawless transaction processes and high service 
quality, Alternatif Bank’s Operation Management ensures higher 
customer satisfaction and at the same time creates effective risk 
control, efficiency improvement and cost advantages. 

Alternatif Bank’s Operation Management includes; 
•	 Foreign	Trade	Operations,	
•	 Credit	Operations,	
•	 Current	Branch	Transactions,	
•	 Cheque	Bill	Operations,	
•	 Operation	Coordination,	
•	 Treasury	Operations,	
•	 Real	Estate	Expertise	and	Sales,	
•	 Administrative	Affairs,	
•	 Construction	and	Real	Estate	functions.
 
The primary objective of Operation Management is to provide 
services to internal and external customers in coordination with the 
business units, through centrally designed and managed processes.

The operational staff consists of a team of specialists who are 
experienced and fully aligned with the team understanding, in 
line with the Bank’s vision, goals and risk understanding. End-
to-end service quality is measured with a zero-risk approach, 
and standardised service excellence is offered to customers at all 
branches.

Business processes are continually revised in response to the 
Bank’s risk structure as well as to changing needs of customers and 
evolving market conditions.

Alternatif Bank’s new head 
office building was completed 
at an unprecedented speed in 
Vadistanbul, and all units of the 
Bank along with its subsidiaries - 
Alternatif Leasing and Alternatif 
Menkul - in addition to Istanbul 
Corporate Branch, were all gathered 
under a single roof in 2018, creating 
major synergy.

2018 Activities
Operations 

Closely monitoring all the global and domestic market 
developments, the Bank’s rules and procedures are aligned 
with the latest domestic and international legal and regulatory 
requirements.

Alternatif Bank’s new head office building was completed at an 
unprecedented speed in Vadistanbul, and all units of the Bank along 
with its subsidiaries - Alternatif Leasing and Alternatif Menkul - in 
addition to Istanbul Corporate Branch, were all gathered under a 
single roof in 2018, creating major synergy.

The renovation of Ankara Corporate, Ostim, Bursa, Istanbul 
Corporate, Ikitelli, Altunizade, Ümraniye İmes, Bakırköy, Mersin 
and Bodrum Branches continued in line with Alternatif Bank’s 
new branch design. The renovation of 10 branch locations was 
completed during the year. The Bank aims to provide a comfortable 
physical environment to its customers with revamped, new-design 
branches.

Operation Management continues to work with the support and 
confidence derived from Alternatif Bank’s strong capital structure.  
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CARRYING OUR 
BANK FORWARD 
WITH OUR 
EMPLOYEES AND 
INNOVATIVE 
SPIRIT

HIGH 
PERFORMANCE
With our high performance focused employees who embrace Alternatif Bank’s 
corporate culture and strategies, we move forward toward being “an advisory bank 
providing the best service to its customers”.
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2018 Activities
Human Resources

For 2018, Alternatif Bank’s Human 
Resources Group set out the target 
of becoming a strong partner of the 
business units, with transparency, 
accessibility and an employee-
oriented approach being among the 
major principles in improving these 
relationships. 

Transparency, accessibility and an employee-oriented approach 
are among the major principles of Alternatif Bank Human 
Resources Group.

The vision of Alternatif Bank Human Resources Group is to support 
the preparation of the Bank for the future with a strategic human 
resource management perspective.

Preparing	for	the	future	will	be	possible	by	foreseeing	the	
requirements of the future by analysing today’s conditions, 
establishing the appropriate organisational structure and carrying 
out improvement studies in all operating areas.

Through this approach;
•	 Together	with	the	recruitment	teams,	the	Group	assesses	

candidates who are suitable for the requirements of the position, 
who are open to change and development, and compatible with 
the corporate culture. 

•	 Performance	management	is	implemented	in	accordance	
with the Bank’s future strategies, supported by the culture of 
feedback and periodic target revision through which measurable 
targets are determined. 

•	 Training	programmes	are	organised	for	further	expertise.	
The target is to be an organisation which grows with its own 
resources through talent management and career planning. 
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For 2018, Alternatif Bank’s Human Resources Group set out the 
target of becoming a strong partner of the business units, with 
transparency, accessibility and an employee-oriented approach 
being among the major principles in improving these relationships. 
Taking into account the requirements of the business units along 
with the opinions and suggestions of the employees, road maps 
for 2018 and 2019 were set out in order to create a business culture 
where the common mind prevails.

The major requirements of the Group when it comes to advancing 
in line with these targets are defined as the ability to interpret big 
data from an analytical point of view and to be able to process this 
data in a correct manner with the development of digital channels.

The work necessary to transfer all reporting infrastructure about 
human resources to a new system has been initiated within the 
scope of digitalisation. The aim is to develop human resources 
management that can act proactively for the future of the 
organisation by conducting predictive reporting as well as being 
able to process the data correctly.

Restructuring in Organisation

In 2018, Alternatif Bank Human Resources Group formed new 
divisions in its organisational structure in line with the Bank’s goal 
of being the “advisory bank that provides the best service to its 
customers”. 
Within this context;
•	 Digital	Banking	and	Customer	Analytics	were	formed	under	the	IT	

department in line with the digitalisation target,
•	 A	Strategy	Office	was	established	to	follow	developments	in	the	

sector and to form the future plans of the Bank
•	 Central	Procurement	divisions	were	established	to	increase	the	

efficiency of cost management
 
With this process, Organisation Department was restructured 
under the Human Resources Group in order to manage the 
Bank’s organisational structure in the most effective way 
considering today’s targets and future’s needs, while the 
Internal Communications and Corporate Culture Department was 
established to improve Alternatif Bank’s shared corporate culture.

With its renewed structure in 2018, the Human Resources Group 
continues its operations under five main segments; Recruitment 
and Career Management, Training and Development, Compensation 
and Benefits, Organisation, and Internal Communications and 
Corporate Culture Departments are managed separately in terms 
of expertise, although the teams may be allocated to project-based 
work thanks to the flexible organisational structure. 

Recruitment and Career Management

The objective of recruitment and career management is to attract 
the most suitable candidates to the Bank by correctly analysing 
the needs of the business units within the framework of its vision 
of human resources, as well as supporting the development of 
existing employees and advising them on their career paths.

In line with this objective, one-to-one interviews were initiated with 
employees through business unit visits in 2018, in addition to the 
branch visits.

Candidate applications are received from individuals and through 
career portals, and the Bank’s corporate website, our career page 
and various career portals are all used to advertise for vacant 
positions.

The new graduates, considered as the future of the Bank, are 
supported by two specialised programmes:

•	 Open	Path	in	Your	Career	(Management	Trainee	-MT):	In 2018, 
11 new graduates joined Alternatif Bank through the 14th MT 
process. The MTs, who initially entered a three-month training 
and rotation process in September, were placed in various 
departments and branches by December 2018.
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2018 Activities
Human Resources

•	 GelecekSEN: The Bank offers internship opportunities for periods 
from 3 to 6 months for the 3rd-year and senior students at 
Turkey’s leading universities, as well as post graduate students. 
31 interns were hired under the long-term internship process in 
2018, 10 of which joined the Bank as permanent staff.

As an entity which opens the career path for employees who create 
added value and perform successfully, Alternatif Bank targets to 
train the managers within the Bank through internal promotions. 

Opportunities for horizontal and vertical career moves which are 
developed in line with these targets are announced to employees 
on the intranet portal, and vacant positions are shared through the 
“Vacant	Positions	Model”,	which	provides	preferential	opportunities	
to employees in managing their own future plans.

In	2018,	the	“Alternatif	Bank	Leader	Progress	Programme”	was	
initiated in order to train leaders who has adopted the Bank’s 
corporate culture. A total of 41 employees participated in the 
programme, which was initiated for the branches and business 
units, prioritising managerial positions in the branches. In 2019, 
the Head Office departments will be included in the process and 
contribute to the development of the employees in preparation for 
managerial roles.

In addition to recruitment and career development, the 
performance management system is also designed to raise 
the success level of employees and the Bank, and to support 
continuous development. As an open system based on concrete 
and	measurable	goals,	Alternatif	Bank	Performance	Management	
System sets out goals at the beginning of the year and assesses 
employee performance at the end of the year in accordance with 
these goals as well as the individual’s competencies. 

The manager and employee must conduct feedback interviews at 
least twice a year including the interim evaluation. The results of 
the assessment will influence training, career planning efforts and 
promotion decisions. 

Training and Development Department

The main objective of the Training and Development Department is 
to support the continuous development and expertise of employees 
by designing training and development activities in line with the 
Bank’s objectives and future strategies.

The training programmes, and the participation of the employees, 
were	set	out	within	the	scope	of	Atılım	Project	which	was	initiated	
to provide services to customers with the advisory bank vision 
by ensuring that the branch sales teams adopt the shared sales 
culture.

Alternatif Bank organises long term training programmes under 
its Management Trainee (MT) and Talent Management schemes. 
The Bank also supports staff members by providing the necessary 
training to obtain banking certifications which are essential 

for banking activities, and obligatory training programmes are 
monitored closely. In addition to technical training programmes, 
personal development training sessions are included in the training 
programmes, supporting the competencies required in a changing 
world.

A programme started to be designed in order to prepare employees 
for digital transformation and help them develop new competencies 
in 2018; these training programmes are planned to be implemented 
broadly in 2019 with the inclusion of the employees.

In addition to in-class training, the Bank supports the progress of 
its employees through distance learning programmes, arranging 
training programmes with consultants, academics and internal 
trainers. Of all the training provided in 2018, 40% was carried out 
by internal trainers, with a total of 33 hours of training (4.8 days) 
provided per person in 2018.

Compensation and Benefits

Alternatif Bank’s remuneration policy is based on fair remuneration, 
aiming to create a high performance-oriented corporate 
culture with the Total Income System, where employees can be 
differentiated by their individual performances.
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In addition to in-class training, 
the Bank supports the progress of 
its employees through distance 
learning programmes, arranging 
training programmes with 
consultants, academics and internal 
trainers. Of all the training provided 
in 2018, 40% was carried out by 
internal trainers, with a total of 33 
hours of training (4.8 days) provided 
per person in 2018.

The benefits offered to employees are summarised below:

•	 12	salary	payments	made	annually,	and	wages	paid	as	gross.
•	 A	bonus	payment	is	paid	once	a	year,	depending	on	the	Bank’s	

target realisation and individual employee performance.
•	 Lunch	is	compensated	with	meal	tickets.
•	 A	shuttle	service	is	provided	to	employees	working	at	the	Head	

Office.
•	 Employees,	as	well	as	their	spouses	and	children,	are	covered	by	
the	Bank’s	Private	Health	Insurance.

•	 Employees	who	have	completed	6-months	of	service	may	
also	benefit	from	the	Private	Pension	Plan	with	Company	
Contribution. 

•	 The	annual	paid	leave	policy	is	implemented	in	accordance	with	
the level of seniority:
- From 1 year to 5 years: 15 business days 
- From 6 years to 15 years: 20 business days 
- 16 years or more: 26 business days 
- In addition, employees may take one day off in lieu of their 

birthday, while mothers and fathers whose children are in 
primary school may take a half day off on the first and last day 
of school. 

Organisation

The “Organisation” function was restructured under the Human 
Resources Group in the second half of 2018. The main objective here 
is to operate the organisational structure in a manner that ensures 
all functions in the Bank are synchronised and executed effectively.

In line with this goal, the major responsibilities of Organisation 
Department include production of concrete data through norm 
planning models supporting workforce planning, managing labour 
resource planning with the perspective of optimisation, setting 
out the duties and responsibilities of all components of the 
organisation in a clear and unambiguous manner. 
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2018 Activities
Human Resources

Internal Communications and Corporate Culture 

Another department established in 2018 under Human Resources 
Group was Internal Communications and Corporate Culture 
Department. The major objectives of the Department are to define 
the corporate values of Alternatif Bank and to establish a common 
corporate culture in line with these values.

The Department’s first project was to provide communication 
regarding the relocation to the new Head Office, which brought 
Alternatif Bank Head Office units, Alternatif Leasing and Alternatif 
Menkul under a single roof. Within the context of the project 
developed with the concept named “It Will Be Beautiful”, all 
relevant business units were coordinated to provide communication 
from a single point with all employees. In line with this concept, 
brochures and e-mails were designed, and employees were brought 
together before and after the relocation. This concept was spread 
throughout the Bank by awarding gifts.

During the relocation, communication was not a one way process, 
as a central communication platform was established which 
enabled employees to convey their opinions and suggestions in 
addition to organising meetings which brought together employees 
from different business units. Following the completion of the 
relocation, the opening event was held with the participation of the 
Board of Directors and all employees.

Branding the human resources projects and effectively transferring 
them to the employees with the right messages are major 
responsibilities for the Internal Communications and Corporate 
Culture Department. To this end, “Alternatif Bank Leader 

Common Corporate Culture 

Main objectives of Corporate 
Communications and Corporate 
Culture Department which was 
established in 2018 are to define 
corporate values and establish a 
common corporate culture based 
on these values.

Training and Development Activities

Employee development is 
supported with online trainings 
along with classroom trainings.

Organisation

“Organisation” function has 
been restructured to ensure 
all functions operate in a 
synchronised and effective 
manner.

New Competencies

Programmes started to be 
designed to prepare employees for 
digital transformation and help 
them develop new competencies 
in 2018.
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Development	Programme”	and	MT	programme	(“The	road	is	open	
for your Career”) were launched together with Recruitment and 
Career and Training and Development Departments.

There are also projects that will support the employee 
communication in the fields outside the focus of work, within 
the planning of Internal Communications and Corporate Culture 
Department. One of these projects involves sports clubs, and 
Alternatif Bank Football Club was established in 2018. Another 
project involving both sports and social responsibility awareness 
was the 40th Istanbul Marathon. 40 bank employees contributed 
to The Educational Volunteers Foundation of Turkey’s (TEGV) “Run 
to Mardin, Run to Hope” by participating in the marathon, as 32 
children were given hope for the future with donations made by the 
Alternatif Bank Family.

In addition to the special gifts presented to employees within the 
scope of the special day celebrations with social responsibility 
awareness, the Bank cooperated with Darüşşafaka on Mother’s 
Day and Father’s Day, and with Atatürkçü Düşünce Derneği on 
29 October Republic Day. With Alternatif Bank volunteers, a visit 
to Darülaceze took place and a dinner was organised. The “Equal 
Opportunities in Education” programme with Özyeğin University 
continued, which had been initiated in 2017 to mark the occasion 
of Alternatif Bank’s 25th anniversary, as the Bank started to grant 
scholarships to 25 students. To celebrate the New Year, two 
different social responsibility projects were organised. Employees 
of the Bank provided donations by cooperating with foundations 
and associations involved in education, children and environmental 
matters through the “New Year Market” event. The dream of New 
Year presents for 100 children of needy families as specified by a 
foundation named Acil İhtiyaç Vakfı became reality by Alternatif 
Bank employees with the “Wishing Tree” project.

A total of 66 employees were rewarded in 2018 with the “Spot 
Reward” project which is implemented to celebrate instant 
successes. The “Welcome Baby Gift” and “Marriage Gift” practices 

Breakdown of Employees by Location 
(%)

Breakdown of Employees by Gender 
(%)

Head Office
Branches

Female
Male 

56% 49%44% 51%

continued in 2018, which were offered to make employees feel that 
the Bank stood with them on their special occasions.

Alternatif Bank Human Resources Profile 

In 2018, 44% of our employees were employed in branches and 56% 
in the Head Office, while 49% of our employees were women and 
51% were male, corresponding to an average age of 37 years.

The education level of 86% of our employees is Bachelor’s degree or 
higher, and our average seniority is 5.7 years.

Alternatif Bank conducts its training and 
development activities under the concept of 
“All About Development” at Alternatif Bank 
Development Centre. The Centre provides 
innovative development solutions that 
conform with trends around the world rather 
than traditional training approaches. 
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Alternatif Bank embraces the age of digital transformation with 
a holistic approach and creates programmes which will transform 
this focus into structural strategies.

In 2018, Alternatif Bank restructured its Technology and Digital 
Banking organisation and strategies in these areas in line with the 
Bank’s vision for the future.

Within this context, the digital transformation perspective has 
been handled holistically and strategic programmes have been 
created in order to transform the change from a technological focus 
to one based on structural strategies.

The Holistic Digital Transformation and Being an Expert Digital 
Bank

Alternatif Bank considers all processes implemented within the 
Bank and its branches and non-branch channels to be subject to the 
digital transformation process through experience. From this point 
of view, digitalisation will be carried out with technologies suitable 

2018 Activities
Information Technology and Digital Banking 

for the “omnichannel” infrastructure, where end-to-end channels 
are supported with experience.

To this end, the “Alternext” infrastructure application was created 
in a short period in 2018 to develop banking and channel practices, 
and it was awarded 1st	Prize	by	IDC	Turkey	in	the	“Non-Digital	
Channels-Omnichannel Conversion”. 

Alternatif Bank structures its expert and advisory competencies, 
and its special human focus, to provide value-added services to its 
customers by supporting these processes with digital facilities.

“Mobilnext”, a banking application that allows employees to 
provide mobile services using the omnichannel infrastructure, was 
developed and launched in 2018.

All non-branch channels were enriched in line with the Bank’s 
strategies, and improvements were carried out to provide new 
products and services.

Alternatif Bank structures its 
expert and advisory competencies, 
and its special human focus, to 
provide value-added services to 
its customers by supporting these 
processes with digital facilities.
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Offering an end-to-end digital customer experience, Digital 
Alternatif Bank has restructured the processes of becoming a 
customer by offering non-bank customers the opportunity to open 
a VOV Account, which is one of the Bank’s major products. The 
acquisition of other priority products has also been provided in this 
channel in 2018. 

A wide array of areas were included in the road map, which has 
been created within the scope of holism, ranging from Alternatif 
Bank’s main banking applications, to treasury, cash management 
products, the internal employee portal, the formation of the 
security operations centre and the renewal of the entire channel 
and the website.

CRM and Customer Analytics

In line with the customer-oriented banking vision; CRM and 
Customer Analytics Department was established in July 2018 in 
order to carry out the automation work related to the acquisition of 
new customers and marketing and sales processes single-handedly, 
which would previously have had to be performed by separate 
teams at the Bank.

Within this context, projects were initiated in order to develop the 
360 degree customer and portfolio management screens integrated 
with all digital channels, to realise the analytical CRM studies to 
recognise existing and potential customers of Alternatif Bank and 
to restructure the campaign management system.

In order to provide the basis for the customer-oriented campaigns, 
services privileges and action plans to be offered, the “Customer 
Value Segmentation” structure was initiated. As such, an 
infrastructure has been prepared to create customer strategies on a 
macro level and customer-based action plans on a micro level. 

Technology governance structure and harmony with business 
units

Alternatif Bank considers that compliance, harmony and 
understanding between the technology organisation and business 
units should be at the highest level, which is critical in terms of the 
components of the digital transformation.

Blending the management approach, which believes that banks 
should be positioned as new technology companies, with the 
human focus, the Bank introduced a variety of changes in the 
technology	governance	structure	in	2018.	To	this	end,	the	Project	
Management	structure	was	transformed	into	a	Portfolio	and	
Programme	Management	structure	to	ensure	rapid	adaptation	to	
the current changing needs through flexible demand management 
and to establish an effective working structure.

As a result of the transformation targeting to deepen the relations 
established with the business units, improve and support the 
correct and quick decision-making processes, expand the strategic 
perspective to the whole organisation of the Bank, and increase the 
visibility of information technology projects, a holistic perspective 
and dynamic planning benefits were also observed. Flexibility is 
maintained as the core management style for business within the 
IT portfolios.

Information security and governance strategies

Following the developments and applying necessary regulations 
as in previous years, Alternatif Bank maintained its sensitivity 
regarding information security and technology service management 
processes in 2018. 

In the process of Information Security Governance, control and 
monitoring processes were implemented to support the vision of 
holistic digitalisation, taking into account the current cyber threats, 
risk analysis and strategic programmes. In addition, several actions 
were taken in accordance with the information security plan which 
has been updated based on cyber threats.

Information security plans and management, which are the key 
elements of information technology governance and ongoing 
strategic programmes, were kept up to date in line with current 
threats and potential cyber-attack scenarios.
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Alternatif Bank considers that 
compliance, harmony and 
understanding between the 
technology organisation and 
business units should be at the 
highest level, which is critical in 
terms of the components of the 
digital transformation.

2018 Activities
Information Technology and Digital Banking

The SOC (Security Operations Centre) programme was launched to 
monitor the layered security architecture and other components 
centrally which were built to ensure cyber security and to detect, 
monitor and take precautions against cyber incidents. Strategic 
programmes, projects and plans were formed accordingly. As well 
as information security, fraud vulnerability plans and actions to be 
taken are planned to be integrated into this structure.

Penetration	tests	and	security	tests	were	carried	out	in	accordance	
with the legislation for digital channels and other required products 
and services. Actions were taken to measure information security 
and social engineering awareness and awareness raising activities 
were put in place. It was later determined that awareness had 
increased thanks to the new measures.

Information Security Management System

Information Security Management System is a management 
system that encompasses people, processes and information 
technologies, which is supported by Senior Management.

It is designed to safeguard information assets and to provide 
reassuring, adequate and commensurate security controls. The 
Bank	worked	on	PCI	compliance	and	made	its	plans	to	receive	
certification in the first quarter of 2019.

Certification 

As of 2018, after the expiry of the period of surveillance audits, 
the re-audit process started to be performed and work for the 
renewal of the certificates was carried out and the Bank retained its 
certificates.
Being committed to running all operational procedures in 
accordance with internationally recognised standards, Alternatif 
Bank holds six internationally registered standard certificates, 
which are: 

•	 ISO	9001:2008	Quality	Management	System,	
•	 ISO/IEC	27001:2013	Information	Security	Management	System,	
•	 ISO	10002	Customer	Satisfaction	Management	System,	
•	 TS	ISO/IEC	20000-1	Information	Technology	Service	Management	

System, 
•	 ISO	22301	International	Business	Continuity	Management,	
•	 BS	10012	Data	Protection	Personal	Information	Management	

System 

Firmly believing that quality is indispensable, Alternatif Bank will 
continue to maintain its quality approach in a way to support its 
holistic digital transformation.

ISO 9001: 2008 Quality Management System: This system helps 
the Bank monitor and manage all operational processes in the 
best possible way. ISO 9001, the world’s most widespread quality 
management standard, allows organisations to enhance their 
quality and sustainability in service and performance management.

ISO 10002 Customer Satisfaction Management System: A 
management approach that enables a company to develop more 
profitable and long-term relationships with its potential customers, 
and to build on these relationships further. This system sets 
guidelines to establish a complaint management system and to 
help identify complaints, their causes and methods with the goal 
of eliminating them. It defines the management tools necessary 
to manage standard customer complaints more effectively and 
efficiently, resulting in a higher number of customers who are 
satisfied with the service provided.

TS ISO/IEC 20000-1 Information Technology Service Management 
System: This system provides guidance to IT companies on the 
subject of meeting the expectations of its internal and external 
customers, constantly bettering and improving their status and 
performances, and setting out the methods they will apply and 
how to implement them in their operations. This standard also 
specifies the level that must be achieved when providing services to 
customers.

ISO 22301 Business Continuity Management: This certification 
guarantees that an entity is fully ready to serve its stakeholders, 
and that it can meet the expectations of both internal and external 
customers.

BS 10012 Data Protection Personal Information Management 
System: This system provides guidance on how to protect data. It 
is a standard that encompasses the improvement of companies’ 
data storage and protection, and enhancement of processing 
management.
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2018 Activities
Corporate Communications 

Corporate Communications Department is engaged in directing the 
Bank’s relations within and beyond the corporation as we move 
forward into a new era in the banking sector. The Department 
applies a communication-oriented approach while taking steps 
towards the Bank’s objective of being an advisory bank in the 
sector. It adopts reputation-oriented communication management 
in coordination with business units and the Board of Directors.

All corporate communications activities are carried out in the 
light of Alternatif Bank’s vision, mission and values. While 
communication of the products and services are provided to the 
relevant stakeholders, with consideration of social benefit, the 
Department manages its work by creating opportunities that will 
contribute to Alternatif Bank’s positioning as an advisory bank and 
its insightful business culture.

Highlights from 2018 Activities of Corporate Communications 
Department 

Rebranding

With 26 years of experience in the Turkish banking industry, 
Alternatif Bank continued its business activities for many years 
under the name of ABank. In 2018, the Bank’s name, logo and 
corporate identity were renewed in line with its renewed strategy. 
The new name and corporate face went much further than being 
just a physical change for Alternatif Bank. Continuing its journey for 
higher objectives both in Turkey and abroad, Alternatif Bank offers 
value-added products and services to all stakeholders, and this has 
also had importance in terms of ensuring full integration with the 
global vision and targets of our parent bank, The Commercial Bank.

Alternatif Bank successfully communicated this transformation, 
which was one of the major milestones in its history, in March 2018, 
and it was well received by all of its stakeholders. Alternatif Bank’s 

changing business format and new era strategies were shared 
primarily with the employees through a special occasion where 
all employees assembled for the first time in the Bank’s history 
with the ‘Always Advance Together’ motto. Our internal launch 
event was followed by meetings organised with the media and 
stakeholders.

At these meetings, in addition to rebranding, Alternatif Bank 
also used its commercial film in which a business owner was 
encouraged by the support of the Bank in his journey to transform 
a small business into a corporate company. During the commercial, 
a folk song by Aşık Veysel, named Uzun İnce Bir Yoldayım (I am 
on a Long and Narrow Road), was used, emphasising the Bank’s 
commitment to local values. Alternatif Bank communicated 
its rebranding to the public via television, print media, digital 
and outdoor media during its commercial campaign. The Bank’s 
transformation and renewed look were welcomed and appreciated 
by all the stakeholders, as it has been observed from the 
comments and researches conducted. As a reflection, with its 
brand, Alternatif Bank rose to number 60 on the “Turkey’s Most 
Valuable Brands” list prepared by Brand Finance.

Vadistanbul Head Office Building Opening Activities

One of the major developments for the Bank in 2018 was to bring 
Alternatif Bank and its subsidiaries, together under the same roof 
which were previously being operated from different locations in 
Istanbul.

The official opening of the building took place on 
13-14 November 2018 with the participation of Omar Alfardan, 
Chairman of Alternatif Bank’s Board of Directors, Members of the 
Board of Directors and senior executives, employees, prominent 
representatives of the business world and state officials. The 
opening activities were crowned by an exhibition of the works of 
precious sculpture artists Ardan Özmenoğlu, Bahadır Çolak and 
Günnur Özsoy.

Investor Analyst Day

Supporting the developing and strengthening trade relations 
between Turkey and Qatar has a valuable meaning for Alternatif 
Bank and its shareholder. As a reflection, the Bank hosted 
The Commercial Bank’s Investor Analyst Day meetings in Istanbul for 
the very first time, which had been held in Doha and Oman for the 
last two years. On 12 November 2018, analysts and representatives 
from Qatari and foreign financial institutions were hosted at our 
new Head Office at Vadistanbul. Alternatif Bank was honoured 
to host such an important meeting on behalf of our country. The 
organisation was shared publicly through conventional and digital 
media.

Branch and Customer Events

During this period, which is marked by an efficient transformation, 
Alternatif Bank organised various meetings with customers and 
branch employees, which are among the most valuable elements 
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of change. Throughout 2018, nearly 40 branch visits were made in 
12 different cities with the participation of Alternatif Bank CEO and 
the senior management and nearly 200 customers were met during 
dinner and cocktail organisations. In line with the Bank’s objective 
of being people-oriented, these meetings created the chance to 
strengthen connections by meeting customers in the provinces 
visited, discussing many topics in detail such as rebranding, the 
economic future of the city and business opportunities that will 
support shared growth.

Sponsorships 

Alternatif Bank has focused on strengthening its brand perception 
through useful and cheerful activities and signed various 
sponsorships in 2018. In addition to our long lasting sponsorship of 
the Anadolu Efes Sports Club, Alternatif Bank Diners Club Card was 
the main sponsor of the 15th	International	Golf	Pro-Am	Tournament	
in Antalya. The Bank also has been one of the sponsors of Moda 
Yacht Club and Istanbul Harbiye Open-Air concerts.

2017 Annual Report Award

With a motto of “A New Future on Solid Foundations” and a 
concept featuring the rebranding, Alternatif Bank’s 2017 Annual 
Report received four awards, one of which was a gold award, in 
the 2017 Vision Awards organised by the League of American 
Communications	Professionals	(LACP),	which	is	one	of	the	most	
prestigious international competitions in its field. The Annual 
Report was also listed among the 20 Best Annual Reports in Turkey 
and 80 Best Annual Reports in the EMEA Region. Furthermore, the 
report	also	received	the	bronze	award	in	the	Cover	Photo/Design	in	
the National category at the ARC Awards, which is considered as 
the Oscars for annual reports.

2018 Activities
Corporate Communications

Media Relations

Recently, in order to raise public awareness of the Bank and 
communicate the brand transformation to a wider audience, 
Alternatif Bank has organised a successful press conference with 
the attendance of 61 journalists from 46 publications and reached 
more than 8 million people. 21 press releases throughout the year 
had approximately 5,500 reflections. In addition to those, 13 videos, 
face-to-face meetings and live interviews of our CEO were realised. 

Alternatif Bank announced its brand transformation and the 
opening of its Vadistanbul head office building in press conferences 
which attracted a great deal of interest from the national press. 
Alternatif Bank’s CEO met with financial editors during the Harbiye 
Open-Air Concerts, where a wide range of media coverage was 
gained regarding the activities of Alternatif Bank and its plans for 
the coming period.

Interviews and visits to television stations were organised to share 
up-to-date information regarding Alternatif Bank’s targets and 
strategies, mostly with the CEO acting as the Bank’s spokesman. 
In addition to financial statement analysis, management 
appointments, details of syndicated loans, topics such as 
international funding provided to our economy, the agreements 
the Bank made and the awards it received were all explained to the 
media through press releases. As a result of these efforts, around 
5,500 news about Alternatif Bank were communicated through 
media. One of the major objectives for 2019 will be to communicate 
the value created by Alternatif Bank to stakeholders by providing 
more news content with the participation and involvement of the 
members of senior management.

With a motto of “A New Future on 
Solid Foundations” and a concept 
featuring the rebranding, Alternatif 
Bank’s 2017 Annual Report received 
five international awards.
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Alternatif Bank’s Financial Subsidiaries

Alternatif Finansal Kiralama A.Ş. (Alternatif Lease)

An Anadolu Group company established in 1997 and operating in 
the financial services sector, Alternatif Lease became a fully owned 
subsidiary of Alternatif Bank in 2013. With TRY 100 million of 
paid-in capital, the company provides high-quality financial leasing 
services to a distinguished customer group through three branches. 
The Company’s total assets grew by 26.4% YoY to reach TRY 2,153 
million at the end of 2018, while its shareholders’ equity increased 
by 29.8% to TRY 204 million.

Alternatif Menkul A.Ş. (Alternatif Menkul)

Established in 1997 as a subsidiary of Alternatif Bank, Alternatif 
Menkul is a significant player in the industry with successful 
investment advisory and asset management services for 
institutional and individual investors, in addition to brokerage 
services in the capital markets. Authorised in all fields of activity 
by the Capital Markets Board of Turkey, Alternatif Menkul delivers 
a broad range of services in brokerage, asset management and 
corporate finance.
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Board of Directors

Omar Hussain Alfardan
Chairman 

Mr.	Omar	Alfardan	is	the	President	and	CEO	of	
Alfardan Group, one of Qatar’s leading family-
owned business conglomerates. The Group has 
expanded significantly under his leadership, with 
the 60-year-old conglomerate investing heavily 
in industries such as automotive, properties 
and hospitality, which also involves Jewellery, 
Investment and Marine Services as part of its 
growth strategy and efforts to contribute to 
Qatar’s socio-economic development. Its reach 
extends far beyond the borders of Qatar and one 
of the Group’s recent moves was investing in 
Turkey’s flourishing hospitality sector in line with 
its expansion policy. 

Mr. Alfardan is a Board member and the 
Managing Director of The Commercial Bank. He 
is a Board Member and the Vice-Chairman of the 
United Arab Bank, Board Member of the Qatar 
Red Crescent and an Advisory Board Member for 
the Qatar Financial Centre Authority. 

Mr. Alfardan has served as a member of 
the Alternatif Bank Board of Directors since 
September 2014 and as Chairman of the Board 
of Directors since December 2016. He earned his 
Bachelor’s Degree in Business Administration 
and a Master’s Degree in Finance from Webster 
University in Geneva, Switzerland.

Joseph Abraham
Vice-Chairman

Mr. Abraham is the Group Chief Executive Officer 
of The Commercial Bank as well as Vice-Chairman 
of the Board of Directors of Alternatif Bank and 
a Board Director of both the United Arab Bank, 
UAE and the National Bank of Oman, Sultanate 
of Oman. He has extensive banking experience 
across both developed and emerging markets. 
Before joining The Commercial Bank in June 2016, 
he was CEO of ANZ Indonesia (Australia and 
New Zealand Banking Group) based in Jakarta, 
a position he served in from 2008 to 2016. 
Mr. Abraham has an MBA from the Graduate 
School of Business, Stanford University, California 
and has worked in Indonesia, Singapore, Hong 
Kong, Ghana, UK and India in various country and 
regional banking roles with a successful track 
record covering general management, corporate 
banking, strategy, product management as well 
as acquisitions and integrations. Mr. Abraham 
was appointed as a Board Member of Alternatif 
Bank in December 2016.
 

İzzat Dajani
Board Member

Mr. Dajani is a seasoned banker, civic and 
business leader, and well-known investment 
professional. He is recognised for his leadership 
roles in banking, corporate advisory, investment 
management, and private equity across countries 
in the Middle East, Turkey, The Balkans, East 
Asia,	and	Australia.	Mr.	Dajani	has	an	MPA	from	
Harvard University, and has completed the 
Executive	Management	Programme	at	Stanford	
University Graduate School of Business.

Mr. Dajani was Chairman and CEO of Citibank 
in Qatar. He was also Head of Key Clients at the 
Investment Management Division at Goldman 
Sachs in Dubai. As Chief Executive of RAK 
Investment & Development Office in UAE, 
Mr. Dajani led major investment activities of this 
Sovereign Wealth Fund, and managed multi-
billion dollar investments across many sectors. 
He was also Chief Oil & Gas negotiator, and de 
facto Spokesperson on Economy & Finance for 
RAK. Mr. Dajani served as Advisor to the Board 
of Directors of United Arab Bank in UAE, and also 
as Chairman and Board Member of various large 
corporations in oil & gas, industrial, real estate, 
hospitality, education and healthcare sectors 
across many years. 

Mr. Dajani has served uninterruptedly as a 
Member of the Board of Directors of Alternatif 
Bank since July 2013, and is a Member of the 
Board Executive, Remuneration, and Audit 
Committees. Mr. Dajani is also Chairman of the 
fully owned subsidiary, Alternatif Lease.
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Mohd Ismail M Mandani Al-Emadi
Board Member
 
Mr. Al-Emadi currently serves as a Board Member 
of both the Commercial Bank and the National 
Bank of Oman. He has over 30 years of banking 
and financial services experience, including 
at the Commercial Bank in a number of roles 
from 1982 until 2007, after which he served as 
Chief Executive Officer of Qatar Real Estate 
Investment Company to 2011 and also served as 
its Director from 2003 until 2005. In addition, 
Mr. Al-Emadi served as a Board Member for Doha 
Securities Market, Qatar from 2000 to 2003; 
Qatar	Shipping	Co.	(P.S.Q.C.)	from	2000	to	2006;	
and	Mannai	Corporation	Co.	(P.S.Q.C.)	Qatar	from	
2001 to 2004. He joined Alternatif Bank as a 
Board Member in September 2014 and is Chair 
of the Board Risk Committee. Mr. Al-Emadi 
graduated from Holy Names College, California 
with a Bachelor of Arts degree in Business 
Administration and Economics.
 

Paul Gossiaux
Board Member

Mr. Gossiaux is a highly experienced senior 
executive and seasoned credit professional with 
a broad range of skills in both risk management 
and transaction structuring, approval and 
execution. He has built and managed business 
marketing teams as well as risk management 
and control teams in both commercial banking 
and investment banking sectors across the UK, 
Europe, Middle East, Asia, and Emerging Markets 
for over 25 years. Having joined The Commercial 
Bank in 2010, he is currently Chief Risk Officer 
and was previously Chief Credit Officer as well 
as Head of Credit for International Banking 
and	Public	Sector	lending.	Prior	to	joining	
The Commercial Bank, Mr. Gossiaux was Head 
of Credit Risk for the Business Support and 
Recoveries group of Barclays Bank SA (Madrid) 
from 2008-10. He was a Director in the Leveraged 
and Structured Finance Credit Risk Management 
team of Deutsche Bank (London) from 2007 
and an Executive Director in the Leveraged and 
Structured Finance Credit Risk Control team 
of UBS Investment Bank (London) from 2001. 
Mr. Gossiaux was an EMEA Divisional Credit Risk 
Management Executive for Bank of America NA 
(London) from 1999 and Regional Risk Manager 
for Bank of America SA (Madrid) from 1993. He 
has held various other senior credit and business 
development positions with Bank of America 
NT&SA and Manufacturers Hanover Trust 
Company in London, New York, and Singapore. 
Mr. Gossiaux holds an MIA degree from Columbia 
University (New York), School of International 
Affairs and Russian Institute, and a BA degree 
from Fordham University (New York). He joined 
the Board of Directors of Alternatif Bank in March 
2018.
 

Turgay Gönensin
Board Member

Mr. Gönensin is a seasoned banker with extensive 
knowledge and deep experience of more than 
30 years. He graduated from Istanbul Saint 
Joseph High School and completed his university 
degree at Boğaziçi University, Faculty of 
Business Administration. He started his career 
at Interbank where he worked between 1985 
and 1987. Mr. Gönensin assumed various roles 
and responsibilities at Garanti Bank between 
1987 and 1995. After serving as an Executive Vice 
President	at	Finansbank	until	1997,	he	took	the	
role of CEO at Garanti Bank International from 
1997 to 2000. Subsequently, he became the 
CEO of Osmanlı Bank in 2000 and held this role 
until 2001. Between 2001 and 2015 Mr. Gönensin 
worked at Garanti Bank initially as an Executive 
Vice	President	in	charge	of	Commercial	Banking,	
followed	by	his	role	as	the	EVP	for	Coordination	
of	Domestic	and	International	Participations	
in the last two years. He assumed the roles of 
Chairman and Board Member at various domestic 
and international subsidiaries of Garanti Bank 
during the period 2015 – 2017. Mr. Gönensin was 
appointed as a Board Member of Alternatif Bank 
in 2017. He is fluent both in English and French 
and is married with three children.
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Board of Directors

Zafer Kurtul
Board Member

Mr. Kurtul received his undergraduate degree 
in Finance from Istanbul University, Faculty 
of Business Administration and obtained his 
MBA degree in Finance from the University 
of Wisconsin-Madison (USA). He held several 
executive	roles	at	Citibank,	BNP-Ak-Dresdner	
Bank and Societe Generale prior to his 
appointment	as	an	EVP	at	Akbank	in	1998.	
Between 2000 and 2009, Mr. Kurtul served as the 
CEO of Akbank and held the role of Board Vice 
Chairman until 2010. He then worked as the CEO 
and Board Member of Sabancı Holding until 2017. 
In the same period, he was the Board Chairman 
of various subsidiaries of Sabancı Holding. He 
was appointed as a Board Member of Alternatif 
Bank in 2017. Mr. Kurtul is a qualified Chartered 
Financial Analyst (CFA). 
 

Dr Leonie Ruth Lethbridge
Board Member 

Dr Lethbridge has extensive banking experience in 
operations, transformation, risk and technology 
management across diverse markets. She is 
Executive General Manager and Chief Operating 
Officer of The Commercial Bank. Before joining 
The Commercial Bank in July 2017, she was CEO of 
ANZ Royal, a joint venture of Australia and New 
Zealand Banking Group in Cambodia and in her 
fifteen years at the ANZ, had a number of senior 
roles including Regional Chief Operating Officer 
Asia; Chief Operating Officer Indonesia and Acting 
Head	of	Risk	Asia	Pacific.	

She has a successful track record in general 
management as well as acquisitions 
and	integrations.	Prior	to	her	banking	
career, Dr Lethbridge was a management 
consultant, advising across sectors including 
Telecommunications, Banking and Finance, 
and Manufacturing. She was also a General 
Manager in Australia’s largest textile business. 
Her experience extends to several Board roles, 
including for The Australia Indonesia Centre, 
AustCham Shanghai and AustCham Cambodia.

Dr	Lethbridge	has	a	PhD	from	the	Swinburne	
University of Technology, a Master of Applied 
Science (Innovation and service management) 
from RMIT University and a Bachelor of Applied 
Science (Hons) from the University of New South 
Wales. She has joined Alternatif Bank as a Board 
Member in October 2018.

Kaan Gür
Board Member and CEO

Mr. Gür has 30 years of professional experience in 
the banking industry. He received his bachelor’s 
degree from Gazi University, Department of 
Banking and Insurance. He began his career at 
Garanti	Bank.	Prior	to	serving	as	the	Director	
in charge of SME Marketing Coordination, 
he assumed the roles of branch and regional 
manager in Corporate, Commercial and SME 
Banking at Garanti Bank. Gür joined Akbank 
as	Executive	Vice	President	in	charge	of	SME	
Banking in 2011. He served as Executive Vice 
President	of	Commercial	Banking	in	Akbank	and	
held the positions of Chairman of AKLease and 
Vice Chairman of AKInvestment between 2011 
and 2017, which are both Akbank subsidiaries. 
Kaan Gür was appointed CEO and Member of the 
Board of Alternatif Bank in October 2017. 

 

Board of Directors Meetings 

Following table shows the Board of Directors’ 
meeting dates throughout 2018 as well as 
number of Board Members present at each 
meeting:

Meeting Date 
Numbers of the 

Members Present

08.02.2018 9

05.03.2018 9

03.05.2018 9

04.07.2018 9

19.09.2018 9

13.11.2018 9
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Areas of Responsibility of the Board of Directors and 
the Senior Management

1 Ali Saleh N Al-Fadala resigned from his role as Member of the Board of Directors as per the Board Resolution No. 46 dated 22 March 2018.
2	As	per	the	decision	taken	at	the	Alternatif	Bank	Annual	General	Meeting	on	29	March	2018,	Paul	Gossiaux	was	appointed	as	Member	of	the	Board	of	Directors.
3 Fahad Abdulrahman Y A Badar resigned from his role as Member of the Board of Directors and Leonie Ruth Lethbridge was appointed as Member of the Board of Directors as per 
the Board Resolution No. 139 dated 24 October 2018.

Name Position
Date of 

appointment Academic Degree Area of Responsibility

Banking or 
Business 

Management 
Experience 

(years)

Chairman and Members of Board of Directors

Omar Hussain 
Alfardan

Chairman 16.09.2014 Webster University (Switzerland), 
Master’s Degree in Finance

- 25

Joseph Abraham Vice-Chairman 19.12.2016 Stanford University (USA), Master’s 
Degree in Business Administration 

Chairman of Executive Committee of 
the Board, Chairman of Remuneration 

Committee of the Board, Member 
of the Board Risk Committee and 

Member of the Board Audit and 
Compliance Committee, Alternate 

Member of the Board Credit 
Committee

26

İzzat Dajani Member 18.07.2013 Harvard University Kennedy School of 
Government (USA), Master’s Degree 

in	Public	Administration

Member of Executive Committee of 
the Board, Member of Remuneration 
Committee of the Board and Member 

of the Board Audit and Compliance 
Committee

25

Mohd İsmail M 
Mandani Al-Emadi

Member 16.09.2014 Holy Names College (USA), Bachelor 
of Arts in Business Administration 

and Economics

Chairman of the Board Risk Committee 36

Paul	Gossiaux Member 29.03.2018 Colombia University (USA), Master’s 
Degree in International Affairs

Member of Board Credit Committee 
and Member of the Board Audit and 

Compliance Committee

27

Turgay Gönensin Member 07.09.2017 Boğaziçi University, Bachelor of Arts 
in Business Administration

Chairman of the Board Credit 
Committee, and Member of Executive 

Committee of the Board

34

Zafer Kurtul Member 07.09.2017 Istanbul University, Bachelor of Arts 
in Finance; Madison University (USA), 

Master of Science in Finance

Chairman of the Board Audit and 
Compliance Committee, Member 

of Executive Committee of the 
Board, Member of Remuneration 

Committee of the Board, Member 
of the Board Risk Committee, and 

Alternate Member of the Board Credit 
Committee

36

Leonie Lethridge Member 09.11.2018 The Royal Melbourne Institute of 
Technology (Australia), Master’s 

Degree in Applied Sciences, 
Swinburne University of Technology, 

PhD	in	Philosophy

- 35

Kaan Gür Member, CEO 02.10.2017 Gazi University, University Degree in 
Banking and Insurance 

Member of Board Credit Committee 
and Member of Executive Committee 

of the Board 

30
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Areas of Responsibility of the Board of Directors and 
the Senior Management

Name Position
Date of 

Appointment Academic Degree Area of Responsibility

Banking or 
Business 

Management 
Experience 

(years)

Kaan Gür Member of 
the Board of 

Directors and 
CEO

02.10.2017 Gazi University Banking and 
Insurance

CEO 30

Ebru Taşcı Firuzbay EVP 11.06.2018 Yıldız Technical University, Faculty 
of Chemical and Metallurgical 

Engineering

Human Resources 19

Esra Beyzadeoğlu EVP 20.02.2018 Galatasaray University, Faculty of 
Engineering and Technology Sabancı 

University & MIT Sloan School of 
Management Executive MBA 

Information Technologies and 
Digital Banking

18

Muzaffer Gökhan 
Songül 

EVP 01.01.2015 Istanbul University Faculty of 
Business	Administration	/	Marmara	
University International Economics 

(Master’s	Degree)	/	Kadir	Has	
University (Doctorate Degree)

Credit Underwriting 18

Musa Kerim 
Mutluay 

EVP 01.01.2015 Hacettepe University, Faculty of 
Economics & Administrative Science 

(Master’s Degree)

Restructuring and Legal Follow-Up 19

Boğaç Levent 
Güven 

EVP 08.02.2017 Istanbul Technical University Faculty 
of Business Administration

Treasury Group 23

Ömer Faruk 
Gönener

Head of Internal 
Audit

02.11.2018 İstanbul University, Faculty of 
Economics, Anadolu University 

Anadolu University, Faculty of Open 
Education Jurisprudence

Internal Audit 16

Önder Özcan EVP 06.03.2018 Middle East Technical University, 
Faculty of Economic and 
Administrative Sciences

Financial	Affairs	and	Planning 20

Suat Çetin EVP 03.09.2012 Middle East Technical University, 
Faculty of Economic and 
Administrative Sciences

Operations 27

Şakir Sömek EVP 14.03.2008 University	of	Wisconsin	/	The	
American University Economics 

(Master’s Degree)

Financial Institutions 31

Yeşim Şimşek EVP 20.08.2018 Ankara University, Faculty of 
Communication

Corporate and Business Banking 24

Erkan Ayaz Group Head 19.10.2015 Istanbul University Law School Legal Group 22

Engin Turan Chief Audit 19.02.2018 Middle East Technical University 
Department	of	Political	Science	and	

Public	Administration

Internal Control Department 15

Hamdi İlkay Girgin Manager 15.12.2010 Middle East Technical University, 
Economics	/	Imperial	College	London	

(MBA)

Legislation and Compliance 18

Peder	Egemen	
Baykan

Head of Risk 
Management

04.07.2018 Middle East Technical University, 
Statistics	/	Humboldt	University,	
Berlin (Germany), Economics and 

Business Administration (MSc)

Risk Management 16
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Terms of Office and Professional Experience of External 
Auditors

At	the	Bank’s	2017	Annual	General	Meeting	held	on	29	March	2018,	it	was	decided	to	designate	KPMG	Bağımsız	Denetim	ve	Serbest	
Muhasebeci	Mali	Müşavirlik	A.Ş.	(KPMG)	as	the	Independent	Auditor	pursuant	to	the	Banking	Law,	CMB	legislation	and	the	Turkish	
Commercial Code. The said company has conducted the independent external audit of the Bank since 2014.
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Committees under the Board of Directors

Board Credit Committee

The Bank’s Board Credit Committee is responsible for handling 
matters related to credit facilities within the limits provided in 
accordance with the applicable legislation. The Committee reviews, 
discusses, and decides on those credit proposals that are submitted 
for its approval by the Management. Unanimous decisions on credit 
proposals that fall within the delegated credit approval authority 
of the Board Credit Committee are executed with immediate 
effect. On the other hand, decisions that are taken by majority of 
votes are executed after the Board of Directors’ approval on the 
matter, regardless of the fact that the concerned credit proposal 
falls within the delegated credit approval authority of the Board 
Credit Committee. The Committee consists of the following Board 
Members:

Board Member Name Role within the Committee

Turgay Gönensin Chairman
Paul	Gossiaux Member
Kaan Gür CEO and Member
Joseph Abraham Alternate Member
Zafer Kurtul Alternate Member

The Committee’s role, responsibilities, composition, membership 
requirements and other relevant information are documented 
in the Risk Charter as well as relevant section of the Board 
Committees Charter. 

Activities and decisions of the Board Credit Committee are subject 
to the supervision of Board of Directors. Therefore, each Board 
Member is entitled to request any kind of information from the 
Board Credit Committee with respect to its activities and to 
perform any and all controls for this purpose.

Board Credit Committee convened a total of 20 times with the 
attendance of all members on the below dates during the course of 
2018: 

Meeting Date Number of Members Present

16.01.2018 3
07.02.2018 3
20.02.2018 3
05.03.2018 3
20.03.2018 3
04.04.2018 4
25.04.2018 4
02.05.2018 4
30.05.2018 4
12.06.2018 4
04.07.2018 4
24.07.2018 4
08.08.2018 4
13.09.2018 4
03.10.2018 4
23.10.2018 4
13.11.2018 3
14.11.2018 3
11.12.2018 3
19.12.2018 3
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Board Audit and Compliance Committee

The Board Audit and Compliance Committee is responsible for 
assisting the Board in fulfilling its responsibilities for overseeing 
the quality and integrity of the accounting, auditing, internal 
control and financial reporting practices of the Bank as well 
as setting forth compliance and anti-money laundering, and 
combating financing of terrorism requirements, criteria and control 
mechanisms for all activities involving Bank-wide related risks. 

The Committee was established pursuant to Article 24 of the 
Banking Law No. 5411 and is composed of the following Board 
Members:

Board Member Name Role within the Committee

Zafer Kurtul Chairman
Joseph Abraham Member
İzzat Dajani Member
Paul	Gossiaux Member

The Chairman is also responsible for coordinating and overseeing 
the activities of departments that operate under the Internal 
Systems structure (i.e. Internal Audit, Internal Control, Compliance 
and Legislation Departments).

In line with the respective legislation, Committee Members do 
not assume any executive function within the Bank and the 
Committee’s role, responsibilities, composition, membership 
requirements and other information are documented in the 
relevant section of the Board Committees Charter. 

Board Audit and Compliance Committee convened a total of eight 
times on the below dates during the course of 2018:

Meeting Date Number of Members Present

17.01.2018 3
07.02.2018 3
19.04.2018 3
19.04.2018 3
18.07.2018 4
18.09.2018 4
18.10.2018 3
06.11.2018 4

Executive Committee of the Board 

Established under article 366 of the Turkish Commercial Code, 
the Executive Committee of the Board is authorised - outside 
of the powers and operations falling within the authority of the 
Board of Directors - to deal with issues related to governance, 
overall strategy of the Bank, plans, budgets, goals, policies, to give 
recommendations to the Board on procedures and systems and 
to review the performance of the Bank in accordance with legal 
provisions and the Bank’s Articles of Association. 

Executive Committee of the Board assumes responsibility for 
monitoring the compliance with the Bank’s corporate governance 
principles, in addition to conducting improvement studies and 
making recommendations to the Board of Directors in this respect 
as	defined	by	BRSA	Corporate	Governance	Principles.	

The Committee is composed of the following Board Members:

Board Member Name Role within the Committee

Joseph Abraham Chairman
İzzat Dajani Member
Turgay Gönensin Member
Zafer Kurtul Member
Kaan Gür CEO and Member 

The Committee operates in accordance with the principles set out in 
the relevant section of the Board Committees Charter. 

Executive Committee of the Board met a total of eight times on the 
below dates during the course of 2018:

Meeting Date Number of Members Present

02.04.2018 5
24.05.2018 5
26.06.2018 5
02.07.2018 5
02.08.2018 5
05.09.2018 5
06.11.2018 5
08.11.2018 5
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Committees under the Board of Directors

Remuneration Committee of the Board

The Remuneration Committee of the Board is established in 
accordance with the 6th principle of the “Regulation on Corporate 
Governance	Principles	of	Banks”	published	by	the	BRSA	in	the	
Official Gazette No. 26333 of 1 November 2006 and as per the 
12th	paragraph	of	the	“Guidelines	on	Remuneration	Policies	and	
Practices	of	Banks”	adopted	with	the	BRSA	Resolution	No.	6827	
of 31 March 2016. The Remuneration Committee of the Board is 
responsible for evaluating the compensation and remuneration 
of the Members of Board of Directors, management and staff 
and setting the key performance indicators in line with the Bank’s 
strategy and policies.

The Committee comprises following Board Members: 

Board Member Name Role within the Committee

Joseph Abraham Chairman
İzzat Dajani Member
Zafer Kurtul Member

The Committee’s role, responsibilities, composition, membership 
requirements and other information are documented in the 
relevant section of the Board Committees Charter

Remuneration Committee of the Board met a total of five times on 
the below dates during the course of 2018:

Meeting Date Number of Members Present

07.02.2018 3
19.04.2018 3
26.06.2018 3
02.07.2018 3
13.08.2018 3

Board Risk Committee 

The Board Risk Committee assumes responsibility for “early 
detection of risks causing any threat to the existence, development 
and survival of the Bank, for implementation of necessary 
measures in order to prevent risks detected and for preparation of 
policies and strategies that the Bank will adopt with regard to risk 
management” as per Article 366 of the Turkish Commercial Code 
No. 6102 which came into effect on 01.07.2012. The composition of 
the Committee is as follows::

Board Member Name Role within the Committee

Mohd Ismail M Mandani Al-Emadi Chairman
Joseph Abraham Member
Zafer Kurtul Member

The Committee operates in accordance with the Board Committees 
Charter and Risk Charter. The Committee is the common 
communication platform of the Bank’s Internal Systems Units 
and executive functions in order to facilitate assessment of the 
risks that the Bank is exposed to and elicits recommendations 
on the measures and the methods to be followed in response. 
Committee meetings are held at regular intervals and monitor the 
Bank’s risk appetite, risk profile and tolerance levels established 
for	the	consolidated	group	as	prescribed	by	the	Bank’s	Risk	Policy	
and the decisions made by the Board of Directors and ensure the 
implementation and supervision of the prescribed measures by the 
sub-committees and the relevant departments. 

The Committee’s role, responsibilities, composition, membership 
requirements and other relevant information are documented in 
the Risk Charter and Board Committees Charter.

The Board Risk Committee met a total of six times on the below 
dates during the course of 2018:

Meeting Date Number of Members Present

09.01.2018 3
07.02.2018 4
20.03.2018 3
12.06.2018 3
18.09.2018 3
13.12.2018 3
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Information on Risk Management Policies 
Implemented According to Risk Types

Alternatif Bank Risk Management Group aims to identify measure, 
analyse, and monitor the financial and non-financial risks that the 
Bank is or may be exposed to, in accordance with applicable laws, 
rules and regulations.

Activities performed on a daily, weekly, monthly, quarterly and 
annual basis, depending on the nature of the issue at hand, are 
presented to the Bank’s Senior Management.

Credit Risk

Credit risk is defined as the potential loss arising from any 
borrower’s inability to meet, in part or in whole, its contractual 
obligations to the Bank. Due to the large share it takes from the 
balance sheet, credit risk is of the highest concern for the Bank and 
it is vital to manage it appropriately. Therefore, credit underwriting 
policies were set up to ensure the independence and integrity 
of risk assessment practices. Customer selection criteria and 
creditworthiness evaluation, income generation and repayment 
capability and resources, credit structure of contract provisions 
and their compatibility with customer needs, collateralisation 
principles, and comprehensive and healthy documentation are the 
core elements of credit underwriting policies. Another purpose of 
these policies and procedures is to ensure that all personnel who 
are involved in the decision-making process share the same views 
in similar matters and take similar actions. Another major element 
of credit underwriting policies is the monitoring process that needs 
to be administered to ensure unproblematic repayment of the 
loan to the Bank once the lending relationship begins. The Bank’s 
risk exposure, either on- or off-balance sheet, are monitored and 
managed both individually and also on a portfolio basis. Within this 
scope,	the	NPL	management	system	monitors	the	loan	portfolio	in	
a systematic fashion. Alternatif Bank’s potentially non-performing 
customers are identified in advance and necessary actions are 
taken.	In	addition,	the	development	of	NPLs	is	monitored	closely	
and reported on a regular basis. In order to maintain the structure 
and quality of its loan portfolio at the desired level, the Bank 
regularly analyses the distribution of this portfolio in terms of 
sector, collateral, loan size and rating.

The Bank also conducts scenario analyses and stress tests at 
regular intervals. Customer selection and monitoring of their 
credibility are performed by expert credit teams employing 
internal rating systems. The rating systems are constantly 
reviewed and monitored for their performance independently 
by the Risk Management Department. The Bank undertakes 
constant improvement efforts for the rating systems and takes 
on development of more successful statistical models for arising 
requirements in order to achieve compliance with Basel criteria, 
base customer assessments on more objective criteria and thus 
improve the Bank’s risk measurement capability. As part of these 
studies, the Bank now employs this system in the evaluation of 
commercial and corporate customers with Moody’s rating system.

Market Risk

Market risk refers to the risk of loss that may occur in the value of 
positions in trading accounts due to movements in interest rates, 
share prices and exchange rates. The Bank calculates the legal 
capital requirements for market risk by using the standard method, 
in accordance with the BRSA regulations. Moreover, market risks 
associated with trading accounts are quantified and monitored 
on a daily basis through the Value at Risk (VaR) method. The VaR 
calculations that use the historical simulation method for the last 
252 business days form the basis of the Bank’s risk-based trading 
limits. In addition, the Bank monitors its trading portfolio for 
losses under extraordinary conditions using Stress VaR, forecasts 
potential losses under extreme market movements, and tries 
to manage these potential losses. The trading portfolio risks, 
which are quantified and reported to the Bank’s Management on 
a daily basis, are also assessed periodically at the ALCO and the 
Management Risk Committee meetings. 

The validity of the VaR model is monitored through back testing. 
In this methodology, the daily VaR, which is calculated by the VaR 
model,	is	compared	both	with	the	theoretical	losses/gains	and	also	
with	the	actual	losses/	gains	the	next	business	day	based	on	the	
existing portfolio, and deviations, if any, are monitored.
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Information on Risk Management Policies 
Implemented According to Risk Types

Structural Interest Rate Risk

Structural interest rate risks are those risks that the Bank is 
exposed to through products such as credits, securities and 
deposits, which bear interest sensitivity despite being monitored 
in non-trading accounts. The Bank aims to keep changes in the 
economic value of equity within the limits, in the event that the 
Bank is subject to standard interest rate shocks determined by 
the BRSA as well as internal interest rate shocks. In addition to 
the change in the Bank’s net economic value, Alternatif Bank 
also monitors the earnings at risk (EaR) level due to interest rate 
fluctuations and ensures that the changes in the income that will 
be generated by the balance sheet remain within certain limits. 
Duration/gap	reports	are	produced	by	placing	those	financial	
products that are monitored in non-trading accounts into the cash 
flow statements on a currency basis, According to the repricing 
periods or durations. The structural interest rate risk arising from 
maturity mismatch is measured by applying standard interest 
rate shocks to the gaps on a maturity tranche basis and the risk 
is continuously monitored for its compliance with determined 
limits. The interest sensitivity of the balance sheet is measured 
regularly by the Risk Management Department and evaluated in 
Asset Liability Committee meetings. When required, interest rate 
risk is hedged or limited with derivatives transactions. The Asset 
Liability Committee takes necessary actions to maintain the Bank’s 
net economic value and to create a stable income structure. The 
balance sheet’s interest rate risk level and the actions taken by 
the ALCO are also reported periodically to the Management Risk 
Committee.

Liquidity Risk

The purpose of liquidity risk management is to ensure that 
necessary precautions are taken in a timely and appropriate 
manner to address possible liquidity crises associated with 
cash-flow	mismatches	caused	by	market	conditions	and/or	the	
Bank’s balance sheet structure. It is founded on the premise that 
the Bank’s cash holdings and available borrowing resources are 
adequate to cover, in a timely manner and at pre-determined levels, 
deposits and other liabilities that create a need for liquidity. The 
Bank monitors its liquidity position in each currency separately, as 
well as in terms of total liquidity.

In the framework of liquidity risk management, it is aimed to 
maximise the Bank’s profit compared to its existing liquidity risks. 
Cash flow and liquidity on the Bank’s balance sheet are tracked 
on the basis of regulatory thresholds as well as internally-defined 
parameters; they are tested under various stress scenarios and 
the results are reported to the related Committees and the Senior 
Management.

Operational Risk

Operational risk is defined as the possibility of a direct or indirect 
loss the Bank is exposed to, which is caused by people, processes, 
systems or external factors. The Risk Management Department is 
responsible for defining, measuring and following up operational 
risks, as well as for coordinating respective managerial initiatives. 
All related units, particularly the Internal Control and Board of 
Internal Auditors contribute to the efforts aimed at determining 
and eliminating the operational risks that arise during the 
Bank’s operations. Risks are identified via the Risk Control Self-
Assessment study and controls are conducted to counter these 
risks. 

The compliance of all activities with applicable regulations and 
with the Bank’s procedures and policies is monitored closely. The 
most important elements of the operational risk management 
framework are based on designing all processes across the Bank in 
a way that minimises operational risks; establishing an effective 
internal control organisation that encompasses systemic control 
structures; and creating and executing a tiered and transparent 
resolution, monitoring and management process for operational 
risk events.

Records of events leading to monetary losses are stored in a 
database established to follow up on operational risks. Operational 
events that frequently occur or lead to significant losses are 
evaluated by the Risk Committee, and making in depth analysis 
upon which necessary action plans are produced and the efficiency 
of control and audit is enhanced so as to manage these events.

Business Continuity Management

Business Continuity Management aims to manage the risks that 
threaten the continuity of the Bank’s critical processes, and to 
ensure	the	recovery	of	these	processes	in	targeted	periods.	Policies	
under the scope of Business Continuity are updated annually 
and presented for the approval of the Board of Directors. The 
Bank’s Disaster Centre tests are conducted every year with the 
participation of the relevant units, with the results and actions 
shared with Senior Management and the Board of Director.
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Information Security Monitoring

Adopting a proactive approach to manage and take preventive 
measures against Cyber Risk which is one of the most significant 
risks threatening the global finance markets is critical for banks to 
manage the potential losses in this context. Information security 
monitoring activities at Alternatif Bank are conducted in regards 
to the requirements of secondary defense mechanisms by advance 
identification and monitoring of risks in accordance with the 
international standards. Executive management and the board of 
directors are informed of the realisation of risk indicators which are 
regularly monitored.

Risk Management Activities and Developments

In addition to its new strategy and growth targets, Alternatif Bank 
has adopted the primary goal of building a sound capital structure 
and a sustainable growth trajectory based on a world-class risk 
management culture. In accordance with the Bank’s strategies:

•	 Internal	policies	and	procedures	based	on	the	Bank’s	strategy	
continued to be implemented effectively in 2018 with the aim of 
pursuing advanced risk management practices.

•	 New	investments	were	made	in	measurement	and	evaluation	
systems, a major component of effective risk management, 
which enhanced the Bank’s risk management capability. These 
efforts are expected to continue at an accelerated pace in 2019.

•	 Risk-adjusted	return	and	effective	capital	allocation	were	raised	
to a more prominent role at the core of the Bank.

•	 Efforts	were	finalised	to	switch	to	a	risk/return-based	
performance process. Implementations are put into practice 
across the entire Bank.

•	 The	Bank	sees	Human	Resources	as	one	of	the	most	significant	
factors in realising its strategy and attaining its sustainable 
growth goal. In an attempt to ensure the across the-board 
adoption of the targeted “world-class risk culture” within the 
Bank, creation of an Analytics team in the risk management 
staff increased the effectiveness of the risk management 
process.

•	 Oversight	of	the	Senior	Management	is	a	key	element	of	an	
effective risk management framework. Increasing the influence 
of the Board of Directors and Management-level committees 
made a major contribution to ensuring the integrity of the risk 
management process.

Information on the Activities and Reports of the Board of 
Directors Risk Committee

The Board of Directors Risk Committee is responsible for the 
risk management of the entire Bank, including credit, market, 
operational, regulatory and reputation risks.

The Committee’s responsibilities include assessing the risk 
management strategies and policies; setting limits for main 
risk elements the Bank faces; monitoring the breaches of limits; 
overseeing the risk identification, definition, measurement, 
Evaluation, and management processes; ensuring the accuracy 
of risk measurement methods and results through supervision; 
taking the necessary steps to create an effective internal control 
mechanism that encompasses risk management, information 
systems, and the processes in an attempt to minimise the risks 
that can also have adverse effects on the Bank’s shareholders and 
stakeholders; and internalising the risk culture. The Committee 
regularly reports its activities as well as its assessments and 
recommendations regarding the Bank’s overall risk appetite and 
profile to the Board of Directors.
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Senior Management

Kaan Gür
Board Member and 
CEO

Mr. Gür has 30 years of professional experience in 
the banking industry. He received his bachelor’s 
degree from Gazi University, Department of 
Banking and Insurance. He began his career at 
Garanti	Bank.	Prior	to	serving	as	the	Director	
in charge of SME Marketing Coordination, 
he assumed the roles of branch and regional 
manager in Corporate, Commercial and SME 
Banking at Garanti Bank. Gür joined Akbank 
as	Executive	Vice	President	in	charge	of	SME	
Banking in 2011. He served as Executive Vice 
President	of	Commercial	Banking	in	Akbank	and	
held the positions of Chairman of AKLease and 
Vice Chairman of AKInvestment between 2011 
and 2017, which are both Akbank subsidiaries. 
Kaan Gür was appointed CEO and Member of the 
Board of Alternatif Bank in October 2017. 

Ebru Taşcı Firuzbay 
Executive	Vice	President
(Human Resources)

Ms. Firuzbay graduated from Yıldız Technical 
University, Department of Mathematics 
Engineering in 1998. She started as MT at, and 
worked in various positions between 1998-2005, 
various Manager positions at TEB SME Banking 
Department between 2005-2011, Executive Vice 
President	at	BNP	Paribas	Cardif	Human	Resources	
and Corporate Relations between 2011-2014 and 
Executive	Vice	President	at	BNP	Paribas	Cardif	
Human Resources & Organisation and Innovation 
between 2014-2018. Mrs. Ebru Taşcı Firuzbay was 
assigned	as	Executive	Vice	President	at	Alternatif	
Bank Human Resources Group on 11 June 2018.

Esra Beyzadeoğlu 
Executive	Vice	President
(Information Technologies and Digital Banking)

After graduating from Istanbul Atatürk Science 
High School, Ms. Beyzadeoğlu attended 
Galatasaray University and graduated in 2000 
with an Industrial Engineering degree. In 2015 
she completed an Executive MBA programme 
at Sabancı University partnered with MIT Sloan 
School of Management. 

She	started	her	career	as	a	Project	Leader	
and Business Analyst in the IT Department of 
Osmanlı Bank after being a management trainee. 
Between the years 2002-2005 she worked as a 
senior analyst in System Analysis Department 
of Fintek (the technology company of Ziraat 
Bank). She joined Accenture in 2005 and worked 
as technology and management consultant 
and manager till 2011. Between 2011 and 2018 
she	served	as	the	head	of	Project	Management	
Division in Akbank’s Information Technologies. 
Ms. Beyzadeoğlu was appointed as Executive Vice 
President	of	AAl	Information	Technologies	and	
Digital Banking Group in February 2018
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Gökhan Songül
Executive	Vice	President	
(Credit Underwriting)

Mr. Songül graduated from Istanbul University, 
Faculty	of	Political	Sciences,	and	Department	of	
Business Administration and later he received 
his Master’s degree from Marmara University, 
Department of International Economics in 2005. 
He	is	currently	a	Ph.D.	candidate	in	Finance	and	
Banking at Kadir Has University. Between 2001 
and 2004, he worked as a finance manager 
in	the	private	sector.	He	served	as	VP	in	the	
Corporate and Commercial Loans Department 
with	responsibility	for	Project	Finance	Loans	at	
Garanti Bank from September 2004 until June 
2007;	Credit	Underwriting	VP	at	the	ABN	AMRO	
Bank Turkey office between June 2007 and April 
2010; Senior Credit Underwriting Director and 
Deputy CRO at Royal Bank of Scotland Istanbul 
Branch from April 2010 to July 2014; and Board 
Member and CRO at Royal Bank of Scotland 
Istanbul Branch between July 2014 and November 
2014. Muzaffer Gökhan Songül has been serving 
as	Executive	Vice	President	of	Alternatif	Bank	
responsible for Credit Underwriting since 
1 January 2015

Kerim Mutluay
Executive	Vice	President
(Restructuring and Legal Follow-Up) 

Mr. Mutluay graduated from Konya Gazi High 
School in 1991 and from Hacettepe University, 
Department	of	Public	Administration	in	1996.	
He then graduated from Hacettepe University, 
Public	Administration	and	Political	Science	
Master	Programme	in	2001.	He	worked	as	MT	
at Financial Analysis Department of Yaşar Bank 
between March 1998-August 2000, Specialist 
at Financial Analysis Department of Tekstilbank 
between August 2000-July 2001, İstanbul Region 
Assistant Manager at Commercial Marketing 
Sales Department of Oyak Bank between 
January 2003-May 2004, Assistant Manager at 
Commercial Marketing Sales Department of Oyak 
Bank between May 2004-May 2006, Manager 
at Commercial Marketing Sales Department 
of ING Bank between May 2006-January 2010, 
Group Manager at SME Department of ING 
Bank between January 2010-June 2013, Group 
Manager	at	Non-Performing	Loans	Department	
of ING Bank between June 2013-June 2014, Group 
Manager at Restructuring & Legal Follow-Up 
Department of Alternatif Bank between July 
2014-December 2014. As of 1 January 2015, 
Mr. Musa Kerim Mutluay was assigned as 
Executive	Vice	President	at	Alternatif	Bank	
Restructuring & Legal Follow- Up Group.

Levent Güven
Executive	Vice	President
(Treasury Group)

Mr. Güven graduated from Istanbul Technical 
University, Business Administrations in 1994 
after graduated from Şehremini High School. 
He worked as Dealer at Turkish Bank Treasury 
Department between 1996-1997, Dealer at Ulusal 
Bank Treasury Department between 1997-
1998, Chief Dealer at Ottoman Bank between 
1998-2001, Dealer at TEB Treasury Department 
between 2002-2011 and Director at TEB Treasury 
Department between 2011-2017. He joined 
Alternatif Bank in January 2017 as Group Manager 
at Treasury Group. As of February 2017 Mr. Güven 
was	assigned	as	Executive	Vice	President	at	
Alternatif Bank Treasury Group
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Senior Management

Ömer Faruk Gönener
Head of Internal Audit
(Internal Audit)

After graduation from German High School, 
Mr. Gönener had his BA degree from Istanbul 
University, International Relations. Mr. Gönener 
graduated from Anadolu University, Faculty of 
Open Education Jurisprudence in 2014. He worked 
as Auditor, Senior Audit Executive and Chief 
Auditor at Akbank between 2003-2015, Sabancı 
Center Management Director at Sabancı Holding 
between 2015-2018. He joined Alternatif Bank 
in June 2018 as Manager at Suppliers and Cost 
Management. As of November 2018 Mr. Gönener 
was assigned as Head of Internal Audit at 
Alternatif Bank Internal Audit.

Önder Özcan
Executive	Vice	President
(Financial	Affairs	and	Planning)	

Mr. Özcan graduated from Middle East Technical 
University, Business Administrations after having 
graduated from Adana Anatolian High School. 
He worked as Specialist (MT) at Alternatif Bank 
Financial Control and Treasury Risk Control 
Departments between 1998-2004, various 
Manager positions at Denizbank Budget & 
Financial	Planning	Group	between	2004-2014,	
Executive	Vice	President	at	Denizbank	Budget	&	
Financial	Planning	Group	between	2014-2018	and	
Board Member at Deniz Leasing and Intertech 
between 2017-2018. He joined Alternatif Bank 
in February 2018 as Group Manager at Financial 
Affairs	and	Planning	Group.	As	of	March	2018	
Mr. Özcan was assigned as Executive Vice 
President	at	Alternatif	Bank	Financial	Affairs	and	
Planning	Group.	

Suat Çetin
Executive	Vice	President
(Operations) 

Mr. Çetin graduated from Çankaya High School in 
1984 and from Middle East Technical University, 
Public	Administration	in	1989.	He	worked	
as Assistant Specialist at State Institute of 
Statistics between 1991-1993, Manager, Treasury 
Operations at Ottoman Bank between 1993-2001, 
Project	Leader,	General	Manager	Consultancy	
Department at Akbank A.Ş. between February 
2002-June 2002, Group Head, Central Operations 
at Koçbank between 2002-2006, Group Head, 
Operations at Yapı ve Kredi Bankası A.Ş. between 
2006-2012. As of 3 September 2012, Mr. Suat 
Çetin	was	assigned	as	Executive	Vice	President	of	
Alternatif Bank, responsible for Operations.
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Şakir Sömek
Executive	Vice	President
(Financial Institutions) 

Mr. Sömek graduated from University of 
Wisconsin, River Falls, Business Administration 
in 1985, he received his master’s degree 
in economics from American University in 
Washington D.C. in 1987. He worked as Customer 
Representative, at Turkishbank in 1988, Credit 
and Marketing Officer at 1990 Kıbrıs Endüstri 
Bankası (Industry Bank of Cyprus) in 1990, various 
posts at Körfezbank, Financial Institutions 
Department between 1995-1998, Manager 
at Alternatif Bank, International Financial 
Institutions Department between 1998-2008. As 
of 1 January 2008, Mr. Şakir Sömek is assigned as 
Executive	Vice	President	of	Financial	Institutions.

Yeşim Şimşek
Executive	Vice	President
(Corporate and Business Banking)

Ms. Şimşek graduated from Ankara University, 
Department of Radio Television in 1986. She 
started at Yapı Kredi Bank and worked in various 
positions between 1986-1989. She worked as 
Marketing Manager at Bank Ekspres Gebze 
Branch between 1995-1997, Branch Manager 
Bank Ekspres Gebze Branch between 1997-1999, 
Branch Manager at Osmanlı Bank Gebze Branch 
between 1999-2001, Branch Manager at Garanti 
Bank Gebze Branch between 2001-2003, Branch 
Manager at Garanti Bank 1. Levent Commercial 
Branch between 2003-2004, Region Manager 
at Garanti Bank in various regions between 
2004-2013. Marketing Coordinator at Garanti 
Bank Commercial Banking between 2013-2018. 
Mrs. Yeşim Şimşek was assigned as Executive 
Vice	President	at	Alternatif	Bank	Corporate	
Banking Group on 20 August 2018.

The table below contains information about the senior executives of the Bank, who resigned in 2018.

Register Name Surname Function Title Ending Date of 

Employment

3955 Seher Demet TANRIÖVER ÇALDAĞ Risk Management Group CRO 31.03.2018

4050 Ahmet Kağan YILDIRIM Corporate Banking Executive	Vice	President 15.04.2018

4359 Durul SELÇUK Human Resources Executive	Vice	President 31.05.2018

4592 Esra KIVRAK Business Banking Executive	Vice	President 13.08.2018

2416 Mustafa Mutlu ÇALIŞKAN Internal Audit Head of Internal Audit 31.10.2018
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Legislation and Compliance

It is essential to ensure compliance with the relevant laws and 
regulations put forward by the authorised institutions in order to 
perform banking activities. Legislation and Compliance Department 
operates under the Board Audit and Compliance Committee and 
performs legislation follow-up from the Official Gazette and 
other related institutions’ websites on a Daily basis. The current 
legislative amendments are interpreted and are announced to 
the	relevant	units/departments	within	the	Bank.	The	action	
follow-up of the announcements is reported regularly to the 
Board Risk Committee. The follow-up letters received from the 
official institutions (Banking Regulation and Supervision Agency, 
Capital Markets Board, Central Bank of the Republic of Turkey, 
Financial Crimes Investigation Board) and their submissions to the 
relevant departments are also performed by the Legal Compliance 
Department. The Bank’s activities being performed and planned to 
be performed, new products, projects, advertising and promotional 
campaigns, and their related processes and documentation are also 
analysed in terms of compliance with the legislation, the Bank’s 
internal policies and procedures.

As part of its consultancy services, the Legal Compliance 
Department answers all the questions from the Bank’s various 
departments and branches. 

The Compliance Unit of Alternatif Bank Regulatory and Compliance 
Department is in charge of ensuring the compliance with the Law 
No.	5549	on	Prevention	of	Laundering	Proceeds	of	Crime	and	Law	
No.	6415	on	the	Prevention	of	the	Financing	of	Terrorism.	They	are	
in charge of ensuring compliance with the obligations relating to 
terrorism financing prevention and laundering proceeds of crime. 
Within this context, the Legal Compliance Department Manager 
takes the position of the Bank’s Compliance Officer.

Alternatif	Bank	has	established	the	Bank’s	Compliance	Policy	
according to the relevant legislation. The establishment of the 
compliance units, the appointment of a Compliance Officer and 
preparation of the written bank policies and procedures have been 
completed. Monitoring, control, risk management, internal audit 
and training activities are ongoing for prevention of laundering the 
proceeds of crime.

Alternatif Bank aims to enable the assessment of customers, 
transactions and presented services with a risk-based approach, 
to develop strategies, operational rules and responsibilities for the 
purpose of mitigating risks to be exposed to within this scope, to 
raise the awareness of our employees in this respect and to prevent 
the risks which the Bank and employees may be exposed to with 
the help of the constituted policy and procedures.
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Internal Control

Internal Control Department

The Internal Control Department carries out its activities under the 
Audit Committee and reports to the Board of Directors. The Internal 
Control Department, Head Office Control Unit, Branches Control 
Unit and Basic Controls and Support Units are organised under the 
Internal Control Department. Internal Control employees perform 
their duties at the head office or related departments or branches. 
Internal Control Department is functionally designed as part of 
the Bank’s day-to-day operations. In their activities, The Internal 
Control Department employees abide by the laws, regulations, 
official communiqués, internal by-laws, announcements and the 
Bank’s procedures and principles. The controls that fall under 
internal control activities are specified below: Control of operational 
transactions involved in the execution of activities,

•	 Control	of	communication	channels	and	information	systems,
•	 Control	of	financial	reporting	systems,
•	 Verification	of	the	conformity	of	all	of	the	Bank’s	ongoing	and	

planned activities, and its new transactions and products with 
the Law and other applicable legislation, the Bank’s internal 
policies and guidelines, as well as banking customs.

Internal Control Department collaborates with the senior managers 
of relevant units in designing the internal control system and 
internal control activities and how they will be performed, paying 
due regard to the qualities of all operations carried out by the Bank. 
The Internal Control Department sets up and runs the structure 
aimed at the handling of controls pertaining to the transactions 

and activities at the Bank, firstly by the employees in charge 
of implementing them, and then by assigned internal control 
employees. The Internal Control Department is authorised to 
conduct	daily/weekly/monthly/	periodic/instantaneous	monitoring,	
examination and control activities at all of the Bank’s branches, 
Head Office departments and the Bank’s consolidated subsidiaries. 
With the purpose of monitoring, examining and controlling that 
all of the Bank’s functions are executed securely by using internal 
control mechanisms, Internal Control Department employees 
request information that relies on reporting, and conducts controls 
or examinations that are based on general or specific observations 
and monitoring using various control documents and tools. They 
document their findings in reports or prepare warning messages, 
which are then served on the relevant units. The results of the 
control work are shared in the form of reports with the relevant 
unit	/	branch	managers,	the	CEO	and	concerned	senior	managers,	
the	Board	of	Directors	Audit	and	Compliance	Committee.	Periodical	
evaluations are performed on the basis of these reports so as to 
devise and upgrade control systems, and to take the necessary 
measures.

The Coordinatorship, which has 10 employees as of year-end 2018, 
carried out the following activities:

•	 All	pre-planned	controls	at	Head	Office	units	and	branches	
were completed at the frequency and with the methodology 
determined beforehand via remote monitoring,

•	 IT	system	controls	and	control	studies	were	carried	out	in	
subsidiaries that were subject to consolidation,
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Internal Audit

The Internal Audit Department, reporting directly to the Board 
of Directors, audits the activities of Alternatif Bank and its 
subsidiaries for compliance with the Bank’s policies and procedures 
as well as laws and regulations in accordance with international 
standards, and assesses the efficacy and adequacy of the business 
processes from a risk-oriented perspective. 

To this end, the Quality Review carried out by the independent 
auditing firm Ernst Young in 2010 had concluded that the Internal 
Audit Department performs its activities in compliance with 
international auditing standards. The Internal Audit Department 
was subjected to a new Quality Review by the independent auditing 
firm in 2015, which affirmed that the Board continues to execute its 
tasks in accordance with international auditing standards.

The Internal Audit Department, which employs 14 auditors and 
assistant auditors as of year-end 2018, also carries out enquiries 
and investigations in addition to the aforementioned functions. 

Audit reports that are drafted following the inspections are 
classified according to significance and priority and reported to the 
Audit and Compliance Committee of the Board of Directors, Senior 
Management, and related units. The action plans formulated in 
response to the identified issues are monitored by the Internal 
Audit and Compliance Department. The Board of Directors closely 
monitors the work of the Internal Audit Department in addition 
to the periodic activity reports presented through the Audit 
Committee.

During the 2018 operating year, the Internal Audit Department 
audited the operations and lending processes of 40 branches, 
49 processes in banking and subsidiaries and 32 processes in 
Information Technologies audit. Audits as part of the Management 
Declaration applications were completed. 
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Summary Board of Directors Report 
Submitted to the Annual General Meeting

Distinguished Shareholders, we respectfully greet our shareholders, 
their proxies and our guests who have honoured the 2018 Annual 
General Meeting, in which the Bank’s financial statements for 2018 
are presented for your perusal and approval. We hereby represent 
that we have reviewed the Bank’s 2018 Annual Report and we 
declare	that	it	does	not	contain	any	misrepresentations	and/or	
omissions in material aspects which might be misleading, and that 
it presents a fair and accurate view of the Bank’s financial standing, 
including the material risks and uncertainties it is exposed to. 

In 2018, Alternatif Bank increased its loan portfolio on solo basis 
by 18.75% in cash loans while increasing its deposits by 22.37%. 
We continued our activities to strengthen the support given to the 
real	sector,	and	to	increase	the	customer	penetration	in	Corporate/
Commercial Banking which is our main field of activity. With the 
support of our strong shareholders, we firmly believe that we are 
going to achieve the growing targets of our Bank. 

As of 31 December 2018, the Bank’s results on an unconsolidated 
basis were as follows:

•	 Total	assets	increased	25.67%	to	TRY	24,298	million,

•	 Total	loans	increased	18.75%	to	TRY	15,588	million,

•	 Total	deposits	increased	22.37%	to	TRY	13,816	million,

•	 Net	profit	totalled	TRY	195	million	and	the	capital	adequacy	ratio	
was 17.17%.
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Organisational Chart
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Updated pursuant to the Board of Directors resolution no: 90 dated 4 July 2018.
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Explanations and Notes About the Bank’s Risk 
Group

(*) As defined in Article 49 Clause 2 of the Banking Law no. 5411.
(**) The information in the table above includes receivables from banks, as well as loans extended.

 Associates, Subsidiaries and 
Joint Ventures

Bank’s Direct and Indirect 
Shareholders

Other Real and Legal Persons 
in the Risk Group

Bank’s Risk Group (*) (**) Cash Non-Cash Cash Non-Cash Cash Non-Cash

Loans and Other Receivables

Beginning Balance - - - 249,646 113,277 2,870

Ending Balance - - - 164,542 151,800 5,483

Interest and Commission Income - - 298 24,682 5,933 45

 

Bank’s Risk Group (*) Associates, Subsidiaries and 
Joint Ventures

Bank’s Direct and Indirect 
Shareholders

Other Real and Legal Persons 
in the Risk Group

Deposits 31.12.2018 31.12.2017 31.12.2018 31.12.2017 31.12.2018 31.12.2017

Beginning Balance - - - - 74,207 21,532

Ending Balance - - - - 37,278 74,207

Interest Expense on Deposits - - 57,897 35,904 1,794 1,520
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Information on Donations Made in 2018 and on 
Expenses Incurred in the Scope of Corporate Social 
Responsibility Projects

Remuneration Paid to the Board of 
Directors and Senior Management

Dividend Policy

Principles	regarding	Alternatif	Bank’s	profit	distribution	are	
formulated in the 66th Article of the Articles of Association of the 
Bank.

Accordingly; net profit is the remaining amount after deducting all 
types of expenses, provisions and taxes from the revenue obtained 
by the Bank within an accounting period.

•	 In	accordance	with	the	Article	519	of	the	Turkish	Commercial	
Code, 5% General Legal Reserve Funds will be set aside from the 
amount that will be calculated by deducting the previous years’ 
losses from this profit.

Within the scope of Özyeğin University’s programme for “Equal 
Opportunity in Education”, Alternatif Bank donated TRY 750,000, in 
2018, to fund for four years 50% of the education expenses of the 
25 students who showed high success in the university entrance 
exams and got into 7 different branches such as engineering, law, 
and economics.

At the Bank’s 2017 Annual General Meeting held on 29 March 2018, 
it was decided to pay Board Members a monthly remuneration of 
TRY 50,000, and a net sitting fee of TRY 10,000 for each Board 
meeting and a net sitting fee of TRY 4,000 for each committee 
meeting at the Board level. The 2017 Annual General Meeting 
minutes are posted on the Bank’s corporate website. Financial 

benefits provided by the Bank to the senior management during 
2018, including sitting fees, salaries, bonuses and dividends as 
well as allowances and travel, accommodation and representation 
expenses reimbursed; and other cash and non-cash benefits 
such as insurance and other benefits amounted to TRY 28,607 
thousand.

•	 The	Annual	General	Meeting	will	take	decision	to	make	profit	
distribution to the shareholders from the remaining amount at a 
ratio and amount that will be determined in accordance with the 
relevant legislation.

•	 Annual	General	Meeting	is	entitled	to	partially	or	completely	
set aside the remaining amount as Free Reserve Funds or to 
distribute as dividend to the shareholders. Turkish Code of 
Commerce provisions on Reserve Funds shall be reserved. As per 
the provisions of the Law; unless the reserve funds, which must 
be set aside, are set aside, and unless the dividend, which is 
determined in the Articles of Association for the shareholders, is 
set aside; the Annual General Meeting cannot take a decision to 
set aside other reserve funds or to transfer the profit to the next 
year.
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Managers of Internal Systems

* Seher Demet Tanrıöver Çaldağ, CRO, and Mustafa Mutlu Çalışkan, Head of Internal Audit, have resigned on 31 March 2018, and 31 October 2018, respectively.

Name Duty Date of 
Appointment

Academic Degree Area of 
Responsibility

Banking or Business 
Management 

Experience (years)

Ömer Faruk 
GÖNENER

Head of 
Internal Audit

02.11.2018 İstanbul University, Faculty of 
Economics, Anadolu University 

Anadolu University, Faculty of Open 
Education Jurisprudence

Internal Audit 
Department

16

Eren ULUĞ Assistant Head 
of Internal 

Audit

22.10.2018 Ankara	University,	Faculty	of	Political	
Sciences, Bilgi University, Faculty of 
Business Administration (Master’s 

Degree)

Internal Audit 
Department

11

Gürsoy ZORLU Assistant Head 
of Internal 

Audit

19.02.2018 Middle East Technical University, 
Faculty of Economics and 

Administrative Sciences

Internal Audit 
Department

12

Tankut Hayri 
ÇOPUROĞLU

Assistant 
Head of 

Internal Audit 
Information 

Technologies

04.03.2016 Boğaziçi University Management 
İnformation Systems

Internal Audit 
Department

10

Engin TURAN Chief Audit 19.02.2018 Middle East Technical University 
Department	of	Political	Science	and	

Public	Administration

Internal Control 
Department

15

Hamdi İlkay GİRGİN Manager 15.12.2010 Middle East Technical University, 
Economics	/	Imperial	College	London	

(MBA)

Legislation and 
Compliance

18

Peder	Egemen	
Baykan

Head of Risk 
Management

04.07.2018 Middle East Technical University, 
Statistics	/	Humboldt	University,	
Berlin (Germany), Economics and 

Business Administration (MSc)

Risk Management 16

Sertuğ Özkan Manager 01.02.2018 Bilgi	University,	Economics	/	Bilgi	
University Accounting (Master’s 

Degree)

Operational Risk and 
Business Continuity 

Management

11

Harun Yorulmazlar Manager 01.02.2018 Yıldız Technical University, Economics 
/	Marmara	University	Economics	

(Master’s Degree)

Market Risk 
Management

10

Affiliation Report

As per Article 199 et seq. of the Turkish Commercial Code No. 
6102; the Board of Directors of our Bank has submitted the below 
declaration in the affiliation report issued by the Board regarding 
its relations with the parent company and affiliates of the parent 
company. 

According to the circumstances known to us, it is understood 
that; (i) there aren’t any transactions imposed by the parent 
company and made for the benefit of the parent company or for 
the benefit of the affiliates of the parent company among any of 
the transactions made in the activity period 01.01.2018 - 31.12.2018 

with our Bank, the parent company, and the affiliates of the 
parent company, and; (ii) there aren’t any actions taken or avoided 
to be taken in 2018 for the benefit of the parent company or for 
the benefit of the affiliates of the parent company. Therefore, 
we declare that; (i) our Bank did not incur any loss that needs to 
be compensated due to any transaction made in 2018 activity 
period; (ii) no disproportional advantage was obtained, and; (iii) 
there aren’t any benefits or losses in the relations with the parent 
company or the affiliates of the parent company that would need 
to be subject to offsetting.
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Outsourced Services Pursuant to the Regulation on 
Banks’ Procurement of Support Services

Company Name Service Field Description of Service

Maro Uluslararası Bilgi Teknolojileri 
Danışmanlık Geliştirme Destek Hizmetleri San. 
Tic. Ltd. Şti. 

Information 
Technologies

Business analyst employment service

V.R.P.	Veri	Raporlama	Programlama	Bilişim	
Yazılım ve Dan. Hizm. Ticaret A.Ş. 

Information 
Technologies

Software, development, and activation services related to 
"Alternatif Bank Internet Banking and Loan Sales Application 
Project"/	Business	analyst	employment	service

Fineksus Bilişim Çözümleri Ticaret A.Ş. Operations	/	
Information 
Technologies

SWIFT	software	maintenance	and	development	services	/	
Business analyst employment service

Mor Tekn. Yazılım İletişim Bilişim Danışmanlık 
ve Enerji San. Tic. Ltd. Şti.

Information 
Technologies

Maintenance, which includes changes and updates to the modules 
and	systems	of	the	BID	(İHS),	RETAIL	PAYMENT	(PÖS),	ADUP2,	
EFT3, EMKT2 and BASUB systems, Licensing, maintenance, 
support and modification services to be provided to the Bank in 
relation to the EFT2 and ESTS systems emergency application 
package.

Active Bilgisayar Hizmetleri ve Ticaret Ltd. Şti. Operations NOVA Securities and NOVA VOB software maintenance services
Aktif İleti ve Kurye Hizm. A.Ş. Operations Printing	the	deliveries	on	commodities,	distributing,	and	delivering	

the deliveries of the bank that may vary in weight and size, and 
returning the received commodities to the Bank

Güzel Sanatlar Çek Basım Ltd. Şti. Operations Printing	check	books	and	delivering	them	to	the	Bank
Iron Mountain Arşivleme Hizmetleri A.Ş. Operations Archiving services
Desmer Güvenlik Hizmetleri Ticaret A.Ş. Operations Security	personnel	employment	services	/	Cash	and	Precious	

Goods	Transportation,	Processing	and	Safe	Procedures	Services
Aras Kurye Servisi A.Ş. Operations Distributing and delivering the commodities of the Bank
Asseco See Teknoloji A.Ş. ADC Service 

Management
E-commerce secure payment systems services

Türkiye Halk Bankası A.Ş. Affluent Banking Receiving the loan and credit card payments to be made to the 
Bank via Halkbank's branch network (payment at the teller’s desk) 
and alternative distribution channels of Halkbank such as internet 
banking, ATM, telephone banking (electronic payment)

Teknoser Bilgisayar Teknik Hizmetler San. ve 
Dış Tic. A.Ş.

ADC Service 
Management

POS	field	services

Hobim Digital Elektronik Hizmetler A.Ş. ADC Service 
Management

Printing	and	enveloping	Bank	statements,	letters	and	other	
requested printed documents to be sent by the Bank, producing 
paper	and	envelopes,	converting	them	into	PDF	format	in	
electronic environment, e-mailing them to third parties, printing 
the legal books upon the request of the Bank, recording, 
destroying returned commodities

Temp Danışmanlık Kuryecilik Sağlık Hizmetleri 
ve Enerji Sanayi Tic. Ltd. Şti.

Human Resources 
/	ADC	Service	
Management

Transporting documents between the Headquarters and branches 
or between the branches, personnel employment services for 
dealing with the process of delivering the receipts and declarations 
to public institutions, and the procedures in notary and collection 
offices, recruitment of Call Centre employees

Commercial Bank of Qatar Affluent Banking Identification of customers resident in Qatar who apply via the 
Internet to open an account at the Bank, “Know Your Customer” 
services, receiving necessary documentation from the customers 

E-Kart Elektr. Kart Sist. San. Tic. A.Ş. ADC Service 
Management

Personalisation	and	delivery	services	for	raw	cards	to	be	ordered	by	
the Bank

Collectürk Alacak Yönetimi ve 
Danışmanlık A.Ş.

Individual Collection Call services for the Bank’s receivables and directing them for 
collection

(Turkcell)-Superonline İletişim Hizmetleri A.Ş. Information 
Technologies

Hosting services for Bank Data Centres (Main and Disaster Data 
Centre)

CMC İletişim ve Çağrı Merkezi Hizmetleri A.Ş. ADC Service 
Management

Call Centre services
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Statement of Responsibility for 2018 Annual Report

We hereby represent that we have reviewed the Bank’s 2018 Annual Report and we declare that it does not contain any misrepresentations 
and/or	omissions	in	material	aspects	which	might	be	misleading,	and	that	it	presents	a	fair	and	accurate	view	of	the	Bank’s	financial	
standing, including the material risks and uncertainties it is exposed to.

Zafer Kurtul
Board Member and Chairman of the Audit 

and Compliance Committees

Joseph Abraham
Board Vice Chairman and Member of the 

Audit and Compliance Committees

İzzat Dajani
Board Member and Member of the Audit 

and Compliance Committees

Paul Gossiaux
Board Member and Member of the Audit 

and Compliance Committees 

Kaan Gür
CEO

Önder Özcan
Executive	Vice	President,	Financial	Affairs	

and	Planning	

Alper Uzeli
Financial Control Manager
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If an Extraordinary General Meeting Was Held During 
the Year, Information on the Meeting Date, Resolutions 
and Other Actions Taken in This Respect

The Bank’s Extraordinary General Meeting was held on 31 July 2018 at 11:00 at the Bank’s Head Office address of Cumhuriyet Caddesi, No: 
46,	Elmadağ/İstanbul	to	discuss	Articles	of	Association	amendments.	Pursuant	to	the	resolutions	of	the	Extraordinary	General	Meeting,	
the sentence that reads “The Bank’s business title is ABank” in the Clause 2 of the Articles of Association was removed and the sentence 
that reads “The Bank’s address is Cumhuriyet Caddesi No: 46 Elmadağ Şişli” was superseded with “The Bank’s address is Ayazağa 
Mahallesi, Cendere Caddesi, No: 109M, 2D Blok, Sarıyer, İstanbul”.
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Evaluation of the Bank’s Capital Strength and Board of 
Directors’ Assessments

As of year-end 2018, the Bank’s capital adequacy standard ratio on an unconsolidated basis was 17.17%, which is above the minimum 
regulatory requirements. As a result, the Bank does not have any issues with respect to capital sufficiency, and the Bank’s assets are at a 
level to cover its liabilities.

Financial Position, Profitability and Solvency

Alternatif Bank booked a profit before tax of TRY 229 million, while total assets of the Bank went up 25.67% to TRY 24,298 million. 

In 2018, TRY 750 thousand was donated. 

Assets Performance 

The expansion in the Bank’s assets in 2018 was driven mainly by loans which grew 18.75% year-on-year and constituted 64.15% of total 
assets. At end-2018, the Bank set aside provisions at a rate of 67.57% for non-performing loans. 

Liabilities Performance 

The Bank’s primary funding source, deposits climbed 22.37% year-on-year, bringing their share in total liabilities up to 56.86%. The Bank’s 
capital adequacy ratio in 2018 was 17.17%. 

Profitability 

Interest income from loans amounted to TRY 1,886,947 thousand, while interest expenses paid on deposits were TRY 1,352,535 thousand. 
The Bank recorded net interest income of TRY 527,027 thousand, net fees and commission’s income of TRY 56,733 thousand, and operating 
income of TRY 960,577 thousand. 

The Bank booked net profit of TRY 194,934 thousand for 2018.
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Assessment of 2018 Financial Results

Our Bank achieved a growth rate above the budget targets set for 2018 as its total assets grew by 26% and reached TRY 24.3 billion. 

Loans corresponding to 64% of the total assets grew by 19% while the securities which is another significant item in the assets, grew by 
35.54%, above the budget target. On the liabilities side, deposits, which are the fundamental source for funding, grew by 22% while the 
total deposits exceeded TRY 13.8 billion reaching a level above the budget target. 

Amidst the volatile market conditions of August 2018, the Bank successfully secured a loan facility from international syndication markets. 
The loan amounted USD 135 million in total with tranches in USD and EUR currencies and in tenors of 1 and 2 years. This was an outstanding 
performance for Alternatif Bank as it was the only bank in its peer group to renew its syndicated loan facility.

With the contribution of the growth achieved and the business volume created within the year, the Bank’s net profit reached a level above 
the budget target as the net profit, which was TRY 85 million in 2017, reached TRY 195 million in 2018.

Information on Special and Public Audits during the 
Fiscal Year

In 2018, no special audit requests were received from shareholders. In this context, the Bank did not undergo any special audits in 2018. 
Within the scope of public audits, examinations were carried by the Banking Regulation and Supervision Agency and the Central Bank of 
Turkey.

Lawsuits Filed Against the Bank with a Potential 
Impact on the Bank’s Financial Standing and 
Operations, and Their Possible Outcomes 

Administrative or Judicial Sanctions Imposed on the 
Bank and the Members of the Board of Directors Due to 
Actions in Violation of Applicable Laws 

In accordance with the precautionary principle, TRY 15.2 million has been set aside as provisions for lawsuits initiated against the Bank.

There were no administrative or judicial sanctions imposed on the members of the Board of Directors in 2018 on account of practices in 
violation of law. In 2018, the Bank paid a fine of TRY 30,024 under the Banking Law No. 5411.
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Credit Ratings Assigned to Alternatif Bank and Related 
Explanations

Fitch Ratings: July 2018  

Foreign Currency  
Long Term BB-
Short Term B
Turkish Lira  
Long Term BB
Short Term B
National Note AA(tur)
Support Note 3
Financial Capacity Note b-
Outlook Negative

Moody’s: October 2018  

Foreign Currency  
Long Term B2
Short Term NP
Turkish Lira  
Long Term Ba3
Short Term NP
Long Term National Not Aa1.tr
Short Term National Not TR-1
Outlook Negative

Financial Highlights and Key Ratios for the 
Five-Year Period

Consolidated (TRY million)

Year Assets Loans Deposits Shareholders’ Equity Paid-in Capital Net Profit for the Period
31.12.2018 25,854 17,225 13,617 1,698 1,167 205
31.12.2017 20,785 14,588 11,242 1,681 980 108
31.12.2016 17,591 11,734 8,798 1,265 980 30
31.12.2015 14,065 9,306 6,238 1,015 620 70
31.12.2014 11,348 7,900 5,653 973 620 137
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